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Lake Washington Technical College Council Statement of Purpose 
The Lake Washington Technical College Council is established to provide an opportunity for all constituencies of the College to participate in the process of governance. 
The purpose of the Council is to:

· Facilitate communication with and increase participation of Lake Washington Technical College faculty, staff and students in the governance of the College.

· Deliberate and advise the Administration on proposed actions and issues of College policy.

· Communicate with the standing and ad hoc committees of the College that develop and recommend such policies and procedures.

The Council assumes the responsibility to advise those committees, and/or the Administration, of its concerns and positions on items under consideration, and may also initiate discussions of other issues and submit its advice and concerns to the various committees and/or the Administration as it deems necessary. Committees of the College and the Administration will in all cases give serious consideration to the recommendations of the Council. 

Council Policies and Procedures 
1. The College Council shall be recognized as the primary deliberative body on the campus and will communicate with ad hoc and/or standing committees of the College as necessary to monitor discussions of campus-wide issues. It may also request the various committees and/or the Administration to investigate and/or consider issues the Council deems significant. 

2. Proposed policies and procedures requiring administrative or Board approval, or any proposal by any entity on campus with the potential to impact other entities, will be submitted to the College Council in a timely fashion for consideration and recommendations. The Council, on its part, will make diligent efforts to deliberate and respond to all proposals in an equally timely manner. 

3. College Council will comprise: 

A. 2 delegates from the Leadership Team 

1 delegate from the Industrial Technology Division 

1 delegate from the General Education and Hospitality and Service Division 

1 delegate from the Allied Health Division

1 delegate from the Multimedia, Engineering Graphics, and Business Information Technology Division 
1 delegate from Part-Time Faculty
4 delegates from Staff 

2 delegates from ASG 

1 ex officio delegate from Executive Cabinet 
B. Members unable to attend a regularly scheduled meeting may be represented by a designated alternate. The Chair may require a constituent group to name a new delegate in the event that that member is unable to attend at least one third of all regularly scheduled Council meetings in a six month period. 
C. Constituencies 

1. Delegates from the Leadership Team will maintain contact and communicate with members of the Leadership Team. 

2. Delegates from the Industrial Technology Division will maintain contact and communicate with members of the Industrial Technology Division. 

3. Delegates from the General Education and Hospitality and Service Division will maintain contact and communicate with members of the General Education and Hospitality and Service Division. 

4. Delegates from the Allied Health Division will maintain contact and communicate with members of the Allied Health Division. 
5. Delegates from the Manufacturing, Engineering Graphics, and Business Information Technology Division will maintain contact and communicate with members of the Manufacturing, Engineering Graphics, and Business Information Technology Division.

6. Delegates from Part-Time Faculty will maintain contact and communicate with Part-Time Faculty.
7. Delegates from the Staff will maintain contact and communicate with College personnel who are neither managers, administrators nor faculty. 

8. Delegates from Associated Student Government will maintain contact and communicate with members of the Associated Student Government, and through them, with the student body. 

9. Delegates from the Executive Cabinet will act as liaison between the College Council and the Administration. 

4. Constituent groups will elect delegates prior to the beginning of each Fall Quarter for service in that academic year. The recommended term of service is at least one year and no more than three years. If a delegate must be replaced, the constituent group will promptly select a new delegate prior to the next regularly scheduled meeting of the Council. 

5. Meetings of the Council will be held twice a month at such regular times as the members of the Council shall choose. Meetings may be held during the Summer term as necessary and agreed upon by a majority of the Council. Emergency meetings may be called by the Chair at the request of any member or at the discretion of the Chair. Notice must be given and published information on the subject of the meeting must be distributed to each member of the Council at least 48 hours prior to convening such an extraordinary meeting. 

6. At its inception, the Council will elect a Chair and a Chair-elect, each to serve in their respective positions for one year. At the end of the first year and each succeeding year, the Chair will be released from office and the Chair-elect will succeed to serve for one year as Chair. After the initial election, the Council will choose a new Chair-elect annually. A Secretary to the Council will also be elected annually. 

7. The duties of the Chair will include: 
A. Conducting meetings of the Council 

B. Setting meeting agendas 

C. Leading and promoting discussions of issues before the Council 
D. Communicating with and reporting to the President of the College the position and advice of the Council on issues as needed. In reporting issues on which the Council has voted, the Chair will include the final vote tally. 

E. Assigning delegates to communicate with and monitor the deliberations of specific College committees 

F. Promoting and preserving at all times the integrity and efficacy of the Council. 

8. The Duties of the Chair-elect will include: 

A. Attending Council meetings 

B. Assisting the Chair in the performance of her/his duties 

C. Seeing that all delegates: 

1. Attend Council meetings 

2. Fulfill their responsibilities to their constituent groups 

3. Maintain contact and communicate with their assigned committees 

D. Promoting and preserving at all times the integrity and efficacy of the Council. 

9. The Duties of the Secretary will include: 

A. Taking accurate minutes of Council meetings 

B. Preparing and distributing copies of meeting minutes to officers and delegates and to the College Webmaster for posting on the intranet 

C. Promoting and preserving at all times the integrity and efficacy of the Council. 

10. The duties of delegates to the Council will include: 

A. Preparing for and attending Council meetings 

B. Representing their constituent groups in the discussion of issues before the Council 

C. Communicating and maintaining contact with the College committees for which they are assigned responsibility 

D. Communicating with and reporting to their constituent groups in regularly scheduled meetings, or, when such is not possible, by email reports to the individual members of the group, in addition to the Secretary’s intranet posting of minutes 

E. Promoting and preserving at all times the integrity and efficacy of the Council. 

The Chair, Chair-elect and Secretary will be exempt from item C. and will not be assigned to monitor specific College committees. In all other respects they will fulfill the responsibilities of delegates. The Chair will appoint each delegate, not including the Chair, Chair-elect or Secretary, responsibility to maintain contact with one or more College committees, and to report regularly to the Council on issues under consideration by those committees. Committees to be considered for such assignments may include but are not limited to: 

Budget Committee 

Capital Projects Committee 

Diversity Committee 

Instructional Council 

Strategic Enrollment Development Committee 
Library/Media Committee 

Strategic Planning Committee 

Staff Development Committee 

Accreditation Committee 

Safety and Security Committee

11. While efforts will be made to reach consensus, official actions to be taken by the Council will be determined by a simple majority of voting members. Votes may be cast either in a meeting of the Council or electronically. 

12. Voting will be by individual members of the Council, one vote per member. 

13. The Council shall have the authority to make necessary changes to its rules, procedures and organization provided such changes are consistent with its purpose to enhance communication between the elements of the College and to advise the Administration on proposed policies and procedures.
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