
Global Outcomes Assessment Process 
Cheat Sheet
Beginning in 2003 the college examined its students, programs, and curriculum and determined five Global Outcomes skills that all students graduating from Lake Washington Technical College should have to be successful in our changing environment. The college faculty determined Critical Thinking, Communication, Teamwork, Intercultural Appreciation, and Technical and Information Literacy to be critical life skills needed by today’s graduates. 

Each of the five global outcomes was defined. Instructors determined where in their curricula the outcomes were naturally being taught, created or refined current classroom level assessments to assess each of the global outcomes, and applied a college developed rubric for assessment purposes. The college decided to start assessing the Global Outcome of Critical Thinking as a pilot in 2007; we have since begun assessing each global outcome.

As an instructor you are responsible for teaching and assessing a particular Global Outcome in any course that has been identified as naturally aligning with that outcome. Please consult the “Global Outcomes Master Matrix” on the website www.lwtc.edu/oa clicking on Global Outcomes to find the matrix, which lists all courses requiring a Global Outcome assessment. 

If your course is listed there you will need to follow the course best practices below to assess your specified Global Outcome. You will need to apply the college developed rubric against your assignment and tally the student’s results. For definitions of the Global Outcomes, rubrics, reporting forms, and examples of assessments please consult www.lwtc.edu/oa.

Every quarter the Director of Educational Assessment selects a cross-section of faculty to hand in their assignment, tally sheet, and “closing the loop” narrative detailing how they will change their instruction, course format etc. to improve student learning of the specified global outcome. The Director will contact you at the start of the quarter if you have been selected; and send a reminder at the end of the quarter for you to hand in your results. 

Course Best Practices for Teaching and Assessing a Global Outcome:
1. Instructor examines the college definition and rubric to be used and plans the course with the Global Outcome skill embedded throughout 
2. Instructor uses a calendar to plan out when and how Global Outcomes info will be introduced, practiced, and assessed 
3. Instructor introduces global in the syllabus
4. Instructor hands out and explains the rubric
5. Instructor gives the students chances to practice the global outcome skills and gives them feedback on how well they are doing so they can improve their performance and LEARNING
6. Instructor chooses one assignment - later in the quarter - to tally and report results – preferably this would be a graded assignment
 7. Instructor reviews rubric for areas where learning can be improved, then re-examines entire course curriculum to find where students can be assisted in better learning the Global Outcome and fills out the assessment packet if they have been selected and contacted by the Director this quarter to do so 
If you have more questions Elizabeth can help Elizabeth.apple@lwtc.edu
