In support of the college’s mission and core themes, the Strategic Enrollment Management Committee analyzes trends and uses data to manage initiatives that lead to optimum recruitment, enrollment, and retention of students.
	Objectives
	Activity/Strategies
	Lead
	Work Group
	Measurement
	Timeline

	Optimum Recruitment
	1. Identify program mix that considers:
a. Fiscal sustainability
b. Impact of future FTEs
c. Evaluation/analysis jointly with the PPA committee
d. Impacts of program closures
e. Strategic Plan
f. Facilities
g. New program development
	Aaron-Moller
	Aaron-Moller, Adams,  Thomas, Villa, Zhou
	· Target mix published on SEM website
· Target mix shared with CC and IC and PPA

	April 2012

	
	2. Create and implement annual recruitment plan
	Mowry
	Mowry, Infinger
	· Plan published on SEM website
· Plan shared with CC and IC
· Daily tracking of inquiries, admissions, new student registration etc. regularly shared at SEM
· ___% increase in outreach activities
· ___% increase in yield
	February 2012

	
	3. Develop purposeful linkage between marketing, recruitment, and branding
	Villa
	Villa
	· Regular meetings between departments
· Recommend programs for targeted marketing
	February 2012

	Optimum Enrollment
	1. Set enrollment Target
	Zhou
	Aaron-Moller, Thomas, Long

	· Target published on SEM website
· Target shared with CC and IC and PPA
· Compare aFTE production by program to target
· Target modified to meet changes in allocation
	April 2012

	
	2. Meet enrollment targets
	Hayden
	
	· Annual schedule that has capacity to meet enrollment targets
	February 2012 

	
	3. Strategies are dynamic to enrollment needs
	Hayden
	
	
	

	Optimum Retention
	1. Create a retention plan aligned with Student Achievement Initiative points
	Harter
	Harter, Infinger, Potter, Steinbacher
	· Improve ___% SAI points
· [bookmark: _GoBack]Identify common reasons for stop out (survey) and based on data, select variable(s) SEM can impact.

	March 2012

	
	2. Prepare students to enter college culture
	Harter
	Harter
	· Improve Orientation attendance by ___%
· Improve HMDS 111 enrollment by ___%
	February 2012

	
	3. Identify and implement strategies to transition ABE/ESL students to technical programs
	Hayden
	Transitions group
	· Plan posted to SEM website
	



January 27, 2012	
