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	SEM  Meeting Notes
01/11/12: 1pm-2pm: PCR

	

	Chairperson:
	Ruby Hayden
	Co-chair: 
	Cindy Mowry

	

	Attendees:
	Susan Aaron-Moller, Heather DeGraw, Chris Harter, Ruby Hayden, Kim Infinger, Cindy Mowry, Mike Potter , Mikal Steinbacher, Bill Thomas, Jaime Villa, Lin Zhou

	

	Agenda topics


	[ Review of Mission and Goals Matrix ]
	

	Discussion: Objectives were refined into three broad categories. Team leaders were determined for each objective work group and timelines to report back on measurements were determined.  

	Conclusions:  Ongoing. 

	Action items:  
	Person responsible:
	Deadline:

	Work groups to continue work on objective measurements.  
	All
	See matrix


	[ Recommendations for Targeted Marketing]
	

	Discussion:  SEM discussed programs to recommend for spring radio ads: 
· Business DTA, Civil Engineering DTA, All DTAs

· Energy and Science Technician

· Electronics

· Redmond

· e-Learning

	Conclusions: None. 

	Action items:  
	Person responsible:
	Deadline:

	Forward recommendations to Dennis Long. 
	Heather DeGraw
	01/11/12


	[Standing Agenda Items]
	

	Discussion: Standing agenda items were established: 

· Updates from work groups

· Enrollment updates

· Recruitment report

· Report on attendees of information sessions, orientations, and testing

· Program mix ranges (comparisons)

· High School FTE (OSPI)

· Curriculum changes

	Conclusions:  None. 

	Action items: 
	Person responsible:
	Deadline:

	
	
	


