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	SEM  Meeting Notes
12/14/2011: 1pm-2pm: PCR

	

	Chairperson:
	Ruby Hayden
	Co-chair: 
	Cindy Mowry

	

	Attendees:
	Regine Adams, Susan Aaron-Moller, Heather DeGraw, Chris Harter, Ruby Hayden, Kim Infinger, Dennis Long, Cindy Mowry, Mike Potter , Mikal Steinbacher, Bill Thomas, Molly Verschuyl, Jaime Villa, Lin Zhou

	

	Agenda topics


	[ Review of Mission and Goals Matrix ]
	

	Discussion:  SEM’s mission statement was not discussed. The goals matrix was reviewed with no changes. 

	Conclusions:  Ongoing. 

	

	Action items:  
	Person responsible:
	Deadline:

	Establish priorities and work groups. 
	All
	


	[ Winter and Spring Top Priorities for SEM ]
	

	Discussion:  Using the goals matrix, SEM agreed on three priorities for winter and spring: 
1. Define optimum program mix and develop strategies for attainment (P) (long-term goal). Workgroup: Regine Adams, Susan Aaron-Moller,  Bill Thomas, Lin Zhou, Jaime Villa

2. Develop and implement a retention plan (SA, P). Workgroup:  Chris Harter, Kim Infinger, Mike Potter, Mikal Steinbacher

3. Identify and implement strategies to meet and sustain enrollment targets (CC, P) (short-term goal). Workgroup:  Susan Aaron-Moller, Bill Thomas, Molly Verchuyl

	Conclusions: None. 

	

	Action items:  None. 
	Person responsible:
	Deadline:

	
	
	


	[ Top Priority Measurements ]
	

	Discussion:  

1. Define optimum program mix and develop strategies for attainment (P): 

A. Measurements/plan that considers: 

1. Financial sustainability

2. Impacts on future FTE

3. Evaluation/analysis 

4. Impacts of program closures

5. Strategic Plan

6. Facilities

7. New program development

B.  The plan and rationale needs to be communicated to the campus through committees.

2.   Develop and implement a retention plan (SA, P):

A. Measurements: 

1. Completion rates

2. Transition ABE/ESL students to technical programs

3. Students are prepared for college culture

4. Student Achievement Initiative points; remove barriers

a. Identify common reasons for stop out (survey)

b. Based on data, select variable(s) SEM can impact

1. Strategies: 

a. Best practices

b. SENSE survey

c. Institutionally believed risk factors to student success

d. Tipping points

3. Identify and implement strategies to meet and sustain enrollment targets (CC, P): 

A. Measurements: 

1. Annualized FTE production by program by quarter

2. Meet enrollment targets

3. Analysis of how the college meets enrollment targets

4. Strategies are dynamic to enrollment needs

a. Responsiveness to changes in allocations
b. Annual schedule that has capacity to meet enrollment targets

	

	Conclusions:  

	Action items:
	Person responsible:
	Deadline:

	
	
	


