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Introduction   
(President)

Lake Washington Technical College
Mission

To prepare students for today’s careers and tomorrow’s opportunities.

Vision

To be the regional college of choice for workforce education.

Fulfilling the vision means:

· Providing services that exceed stakeholder expectations.

· Increasing effectiveness and efficiency in student access, retention, completion, and employment.

· Enhancing regional economic development.

· Creating mutually beneficial partnerships. 

· Demonstrating the value of diversity for enhancing the quality of life for students, faculty, staff, and the community.

· Attaining financial diversification through aggressive, responsible resource development.

MOTTO

Education that works.

Institutional Effectiveness

Lake Washington Technical College’s Strategic Plan represents the first step of the process of institutional effectiveness.  Institutional effectiveness is an internal, systemic, ongoing process of planning (strategic), evaluation (assessment), and implementation (operational).  LWTC’s process of institutional effectiveness is intended to ensure that the College’s performance matches its purpose by measuring outcomes and using these outcomes to assist decision-making and improvement.  Continuous quality improvement and refinement methods are employed to ensure the goals, vision, and mission of the College are met.  This process is dynamic, ever changing and evolving.  The diagram on the following page illustrates the relationship of strategic planning to institutional effectiveness.

Institutional effectiveness at Lake Washington Technical College has two basic purposes: improvement and accountability.

Improvement

Continuous improvement is the most important purpose of institutional effectiveness.  Lake Washington Technical College’s vision statement indicated that it will “become the college of choice for workforce education.”  To achieve this ambitious goal, the College must assertively present an innovative, progressive and dynamic presence.

Accountability

Lake Washington must be accountable to its constituents: students, staff, advisory committee members, business and industry, the community, state legislature, and the citizens of Washington state.  In addition, standards of quality assurance outlined by the Commission on Colleges of the Northwest Association of Schools and Colleges must be met and addressed on a continuing basis.

Institutional Effectiveness Diagram 
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LWTC’s Strategic Planning Process/Campus Activities

Through a continuous, comprehensive planning and evaluation process, Lake Washington Technical College is articulating its plan to meet the challenges of the future.  Work on this planning process builds and expands on a planning foundation established by the College in 1995.  The plan presented in this document is the product of inclusive collaboration between the board of trustees; business, industry and labor communities; and faculty, staff and students to develop strategic directions for the College through 2006.  In four years (2005) the process will begin ensuring a continuous planning cycle.  

Events and Timelines

Lake Washington Technical College’s strategic planning process included the following major elements:

· Assessing the state of LWTC


January/February, 2001 

· All-College Convention


February 14

· Planning Committee Retreat


February 21

· Board of Trustees Status Update

March 5

· Planning Committee Review/Revise Draft #1


March 21

· Board of Trustees Review Draft #1.1


April 2

· College-Wide Review


April 3-10

· Planning Committee Review/Revise Draft #2


April 11

· Planning Committee Review/Develop Final Draft and Identify Biennial Goals


April 18

· College Cabinet Review/Recommendation of Final Draft
· Board of Trustees Review of Final Draft and Biennial Goals


May 7, 2001

· Strategic Plan Board Adoption 


June 4, 2001

ENVIRONMENTAL SCANNING: 
INTERNAL AND EXTERNAL

Assessing the State of LWTC: The Present 

The Washington State Board for Community and Technical Colleges requires that the institutions under its purview collect and report data within the broad categories of 1) access, 2) retention and completion, 3) employment, 4) partnership and business involvement and 5) stakeholder satisfaction.  

Following is a summary of the most complete Lake Washington Technical College (LWTC) information available in January 2001.  The summary information has been organized into sections, 1.0 through 5.0, that correspond to the Lake Washington Technical College Institutional Effectiveness Manual as outlined in its Table of Contents.  Throughout each section the reader will find numbers in parentheses.  Numbers in parentheses refer to the table in the Institutional Effectiveness Manual on which the summary comments are based.

Section 1.0 -- Access

(1.1) The distribution between genders and the median age of the population accessing workforce education and training at LWTC remained remarkably consistent from 1993-94 through 1999-2000.  In fall quarter 1999, women comprised 64 percent of the LWTC enrollment, while 36 percent were men.  This gender breakdown has remained relatively stable over the seven academic years for which data were reported.  Over those same years, the median age of students ranged from a low of 33.2 years (1999) to a high of 34 years (1994 and 1996).

(1.2) Over those seven years, the percent of economically disadvantaged students nearly doubled (7.1 to 12.7 percent).  

(1.3) Between 1996 and 1999, there was a slight decrease in the percent of students identified as “academically disadvantaged” (i.e., enrolling with less than a high school diploma or with a GED and no college).  Those with less than a high school diploma went from 5 percent to 3 percent, while those with a GED and no college dropped from 6 percent to 4 percent.
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(1.4) The immigrant/refugee enrollment has experienced significant growth since 1996-97 when it was at 5 percent.   This population peaked at 21.8 percent in 1998-99, and dropped to 17.3 percent in 1999-2000.
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The percentages of ESL students and disabled students, as portions of the College’s special population enrollment, have increased in recent years.  The ESL enrollment grew from 5.9 percent to 8.8 percent (fall 1996 to fall 1998), and the enrollment of disabled students increased from 2.0 percent to 3.1 percent (fall 1996 to fall 1999).

(1.5) Lake Washington’s minority student enrollment experienced significant growth between academic years 1993-94 and 1999-2000.  In 1993-94, students of color comprised 14.4 percent of the College’s enrollment.  By 1999-2000, this group had [image: image4.wmf]0
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grown to 39.1 percent of the institution’s student population.

(1.6) Some programs have experienced significant enrollment changes.  From fall 1997 to fall 1999, Adult Basic Education increased by more than 68 state FTEs; General and Developmental Education enrollment increased by nearly 96 state FTEs; and in one year (1998 to 1999), Tech Prep enrollment grew from 15 to 130.  Over the last three years of data reporting, the state FTEs in Office Technology dropped from just over 187 to just fewer than 12.

(1.7) Longitudinal data are not available regarding the gender breakdown on enrollment in Non-traditional Programs.  Data were reported for 1999.  More women than men were enrolled in every office-related program (e.g., accounting, office technology, etc.), the allied health programs, fitness specialist program, and cosmetology.  Overall, the enrollment breakdown for these programs was 133 men and 338 women.  Programs in automotive and equipment service and repair, transportation, computer services, electronics, machining, and welding experienced higher enrollments of men.  Overall, these areas enrolled 680 men and 124 women.  Finally, programs in horticulture, floristry, culinary arts, hotel operations, childcare management and property management enrolled more women than men, for an overall enrollment of 29 men and 103 women.

(1.8) The head count enrollment of concurrent/contract high school students increased by 106 between 1993-94 and 1999-2000.  The head count enrollment was 385 in 1999-2000.  During the intervening years, enrollment of this group peaked at 541 in 1997-98.     

(1.9) Participation in customized, industry-based training experienced a significant decrease over the years, with a high of 1,071 (1996-97) to a low of 235 (1998-99).  The percentage of students enrolled full-time and part-time at LWTC (state supported only) remained relatively stable from fall 1995 through fall 1999.  Although the Community Service FTEs experienced a significant decrease from 115.8 to 47.6 (1994 to 1997), the trend has been upward since then, reported at 65.7 in fall 2000.

(1.10) From 1993-94 to 1999-2000, full-time enrollment (i.e., 10 or more credits) increased from17.7 percent to 39.3 percent, for a total increase of 21.6 percent.  During that same period, part-time enrollment dropped from 82.3 percent to 60.7 percent, or a total decrease of 21.6 percent.  The data for 1993-94 and 1994-95 reflect state supported and contract enrollments, while the remaining years reflect state support only.

(1.11) From 1993-94 to 1999-2000, daytime and evening enrollments fluctuated within a range of 10 percent.  In 1999-2000, daytime enrollment was at its lowest (82 percent) and evening at its highest (18 percent).

(1.12) Community Service FTEs dropped each year from 1994-95 through 1997-98, going from 115.8 to 47.6.  For each of the following two years Community Service FTEs increased, reaching 53.1 (1998-99) and 65.7 (1999-2000).  The Community Service headcount enrollment of 3,708 in 1994-95 dropped to 1,802 by 1998-99.  No data were available on headcount for 1999-2000.

Supplemental technical self-support headcount enrollment fluctuated between 1994-95 and 1998-99, the years for which headcount data were reported.  The headcount was 111 in 1994-95, peaked at 310 in 1997-98, and dropped to 108 in 1998-99.  Headcount information is not reported for 1999-2000, although the FTEs increased from 1.9 (1998-99) to 5.3 (1999-2000). 

(1.13) Tech Prep enrollments were reported for two academic years, 1998-99 and 1999-2000.  The increase was significant, growing from 15 students in 1998-99 to 130 in 1999-2000.

(1.14) International student enrollment, reported in FTEs, has remained relatively stable in all categories (i.e., technical, non-technical, state support and self-support) over the two years reported, 1998-99 and 1999-2000.  

(1.15) Lake Washington Technical College clearly draws the majority of its students (over 70 percent) from its service area.  Nearly 58 percent of that enrollment group comes from Kirkland, Bothell, Bellevue and Redmond.  The College’s greatest draw from communities outside of its service area is from Seattle.

Section 2.0 -- Retention and Completion
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(2.1) The total number of certificates awarded dropped 52 percent, or from 626 (1996-97) to a low of 327 (1998-99).  The following year the number of certificates awarded increased by 13 percent to 369.  Overall, only six programs awarded more certificates in 1999-2000 than they did in 1996-97, the first year for which data were reported.  These programs are Auto Collision Body Technician, Computer Applications, Engineering Graphics, Floristry, Hotel Services and Operations and Medical Transcription.  
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(2.2) The total number of Associate Degrees awarded increased from 109 to 191 (13 percent) between 1996 and 1999.  Among those programs experiencing the greatest growth were Computer Service and Network Technician, Engineering Graphics, [image: image7.wmf]0
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Electronics Technician and Dental Hygiene.
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(2.3) The total numbers of students passing licensure and certification examinations from 1995-96 through 1999-2000 are reported in Table 2.3 of the Institutional Effectiveness Manual.  These data could be interpreted if the number of students sitting for exams, or the number of students eligible to sit for each exam, were provided.  

(2.4) The number of high school diploma completions are reported for three academic years, 1996-97 through 1998-99.  The total receiving diplomas for each successive year were 41, 42 and 34.  

(2.5) General Education course completions experienced an overall upward trend between 1993 and 1999.  While this number improved, it still appears to present a challenge to the College.  Completion rates for General Education courses ranged from 77 percent to 88 percent for 1999-2000.  Seventy-seven percent successfully completed English courses, and 72 percent successfully completed math courses in 1999-2000.  Stated differently, approximately one out of four students did not successfully complete General Education English and math courses.  Student support for higher retention and completion rates is addressed in Strategy 1 of the Lake Washington Technical College Strategic Plan.

(2.6) Although the data are incomplete, reported program completion rates ranged from 49 percent to 100 percent.  One program, Dental Hygiene, had a 100 percent completion rate for the period 1996-1998.  Among other programs for which completion rates were reported, in two programs (Dental Assistant and Nursing) 90 percent of the students completed the programs.  An additional five programs (Computer Services and Network Technician, Industrial Plant Maintenance, Library Technology/Information Systems, and Environmental Horticulture) reported completion rates between 80 and 89 percent.

(2.7) A developmental to technical transfer rate was reported for one year (1998-99).   The rate was 41 percent.

(2.8) A rate for ESL students moving on to further education was reported for 1998-99.  The rate was 20 percent.

(2.9) No data available for “Personal Goals and Intent Completion”  

(2.10) Student retention has experienced a slight, but steady, increase over the three years for which statistics were reported (Fall 1996 through Fall 1998).  In fall 1996, retention was at 72.7 percent.  This persistence rate increased to 73.9 percent, and then to 74.8 percent, over the following two years.

Section 3.0 -- Employment

(3.1) Data reported for the academic year 1999-2000 regarding the employment rates of LWTC graduates, by program, range from 63 percent (Floristry) to 100 percent (Dental Hygiene).  The majority of the programs reported employment rates between 70 and 88 percent.  

For academic year 1996-97 (the last year for which system wide data were available), Lake Washington Technical College rated favorably among its peers in graduate employment, reporting an aggregate employment rate of 86 percent, compared with the College System rate of 84 percent.  

(3.2) In terms of a college leaver employment rate (1996-97), LWTC’s 77 percent was identical to the College System rate.

(3.3) Lake Washington’s graduates experienced an increase in their average hourly pay rate between 1996-97 1997-98.  The average wage rate increased from $11.89 to $12.05 an hour or 16 cents.

(3.4) From 1996-97 to 1998-99, the percent of graduates in “high wage categories” increased from approximately 38 percent to slightly over 50 percent.  In 1996-97 through 1998-99, LWTC enrolled 9,799 students in “high wage category” programs, 4,405 in “medium wage” programs, and 2,728 in “low wage category” programs.  While over 50 percent were in the “high wage” programs, the College also was preparing another 7,133 students for “medium” to “low” wage jobs. 

(3.5)  No data available for “Course Completer Wage Differentials”

Section 4.0 -- Partnership and Business Involvement

The area of partnerships and business involvement is addressed in Strategy 2 of the Lake Washington Technical College Strategic Plan.

(4.1)  No data available for “Staff Participation in Community Organizations”

(4.2) Student participation in cooperative work experiences was at 10.6 percent in 1994-95 when data were first reported.  This number peaked at 14.1 percent in 1995-96, and dropped to 8.3 percent in 1998-99, the last year for which data were provided.

(4.3) Four programs reported student participation in internships and externships.  These were Dental Assistant, Dental Hygiene, Fitness Specialist/Personal Trainer and Medical Assistant.  During four of the five years for which data were reported, the Dental Assistant program placed either 21 or 25 interns.  In 1996-97, however, that number more than quadrupled and reached 103.  Dental Hygiene doubled its participants from 12 to 24 over a four-year period; Fitness increased from 56 to 73; and Medical Assistant interns dropped from 40 (1995-96) to 19 (1999-2000).

(4.4) No data available for “Faculty Participation in Return-to-Industry Experiences"

(4.5) Incomplete data were available regarding advisory committee participation rates, with numbers available for only nine programs over a four-year period.

(4.6) Between 1993 and 2000, the number of partnerships reported by the College ranged from a low of 7 (1994) to a high of fourteen (1995).  The number of partnerships reported for 2000 was 8.  It should be noted that several partnerships that had been maintained for one or more years no longer exist. 

(4.7) In 1999-2000, four program areas reported having program certifications and agreements.  These certifications and agreements are with the following associations:  National Automotive Technical Education Foundation, American Welding Society, Washington Association of Building Operators, and Automotive Service Excellence.

Section 5.0 -- Stakeholder Satisfaction

Customer Services

The quality of customer services, assessed by department, included the areas of Central Supply, Mailroom, Human Resources, Purchasing Services and the College Food Services.  For all areas, except Human Resources, assessments were conducted in 1997-98 and 1998-99.  Human Resources conducted assessments in 1999-2000 and 2000-2001.

(5.1.1) In each category (service, timeliness and helpfulness), Central Supply was rated by 100 percent of the respondents as meeting or exceeding expectations.  

(5.1.2) In each category (service, timeliness and helpfulness), the Mailroom was rated by 100 percent of the respondents as meeting or exceeding expectations.  There was a significant increase between years in the percentage rating the Mailroom, for each category, as exceeding their expectations.  These increases ranged from 36.1 percent to 88.9 percent. 

(5.1.3 The primary reason respondents interacted with the Human Resources was to apply for positions.  Other reasons for contact were to seek advice or information, to handle an employment issue and to ask a question regarding policy.  One hundred percent responded that they were treated in a friendly, courteous and timely manner.  While 100 percent in 1999-2000 reported that they received the information they needed and that the office met their needs, that percent dropped somewhat in the second year to 94.75 percent in both categories.

(5.1.4) In each category (service, timeliness and helpfulness), Purchasing Services was rated by 100 percent of the respondents as meeting or exceeding expectations.  There was a significant increase between years in the percentage rating the department, in each category, as exceeding their expectations.  These increases ranged from 42.8 percent to 50 percent.

(5.1.5) The College Cafeteria was assessed on appearance, service, food, beverage, location and seating area.  There were sub-categories for each area on which respondents provided ratings on a four-point scale, with 1 being poor and 4 being excellent.  In every area, ratings improved the second year.  All ratings in 1998-99 ranged from a low of 2.71 (traffic flow) to a high of 3.72 (cleanliness and friendliness).  Nineteen of the 26 categories received ratings over 3.07, between good and excellent. 

Student Satisfaction

(5.2.1) The student satisfaction information is drawn from the several tables included in Section 5.2.1 of the Institutional Effectiveness Manual.
Student satisfaction survey data were reported for four years, 1996 through 1999.  The total responding decreased each year, with 839 and 824 completing surveys in 1996 and 1997, respectively, and 619 and 443 responding in 1998 and 1999.  Each year, over 40 percent of the respondents were age 30 to 61.  Somewhat over 20 percent, the second largest group, were age 23 to 29.  In terms of race/ethnicity, by far the largest group (over 60 percent each year) identified themselves as Caucasian or White.  The second largest group was Asian or Pacific Islander.  This latter category grew from 9.5 percent in 1996 to slightly over 15 percent in 1999. 

Asked their purpose for entering LWTC, 36.3 percent (1999) responded “to obtain an Associate Degree”, 28.4 percent said “to complete a vocational/technical program”, and 17.4 percent indicated that they enrolled “to attain or maintain a certification.”  Among the 1999 respondents, over 84 percent had an overall grade point average of 2.0 or better.  In terms of respondents’ gender, in 1999 48.5 percent were men, 49.9 percent were women and 1.6 percent did not answer.  In 1999, 28 percent of the students responding worked from 21 to 40 hours per week, over 60 percent were unmarried, over 70 percent had no children, and over 81 percent were self-identified full-time students.  When first entering LWTC, nearly 46 percent had worked for a period of time.

Over the years of the survey, the greatest numbers of respondents came from the following three major areas of study: Engineering-related technology; Health Science and Allied Health; and Manufacturing and Transportation Technology.

Ranking of reasons for selecting LWTC has remained the same over the years.  The most frequent response, made by over 77 percent, was “offered the courses I wanted.”  The second through fifth reasons were, in that order, “good vocational or academic reputation”, “good chance of personal success”, “convenient location” and “low cost of attending.”

For approximately three-fourths of the respondents each year, LWTC had been their first choice institution, and for more than 15 percent it was their second choice.   

Of the students surveyed, 70 percent (1998 and 1999) indicated that they would “definitely” or “probably” choose to attend LWTC again.  That percentage has increased somewhat over the first two survey years.  

When asked about the quality of education they received at LWTC, 74 percent rated it as “excellent” or “good”, and over 18 percent considered the quality of education to be “average.”   

Students were asked to rate their satisfaction with “college services” (e.g., health services, financial aid, parking facilities, personal counseling, etc.) on a scale of 1 to 5, with 1 being “very dissatisfied” and 5 “very satisfied.”  On the 1999 survey, services receiving ratings of 4.0 or higher are listed in descending order, each with its average score: Student Health Services (4.31); Financial Aid Services (4.15); Computer Services (4.12); Resident Hall Programs and Services (4.12); Day Care Services (4.11); Library/Learning Resources Center Facilities and Services (4.06); College-sponsored Tutorial Services (4.05); and Parking Facilities and Services (4.04).

Students were asked to rate their satisfaction with “academic aspects” of the college.  Of the 12 categories, 1999 average scores ranged from a low of 3.64 (“flexibility to design your own program of study”) to a high of 4.30 (“out-of-class availability of your instructors”).  Overall, the average scores were high, with the second lowest at 3.84 regarding “attitude of the faculty toward students.”  Students were generally satisfied with class size, course content, the evaluation system, level of challenge provided, course quality and variety, and the availability and value of their advisors. 

Students also rated their satisfaction with various aspects of college admissions.  Overall, responses averaged in the high neutral range.  They experienced highest satisfaction (3.78) with “college catalog/admissions publications” and lowest satisfaction with (3.61) with “availability of financial aid information prior to enrolling.”

Students rated their satisfaction with “rules and policies” of the college.  “Personal security/safety” ranked number one, with an average score of 3.92.  “Rules governing student conduct” received a score of 3.76.  The lowest average score (3.36) went to “purposes for which student activity fees are used.”

Students rated their satisfaction with college facilities.  Scores ranged from a low of 3.07 on “athletic facilities” to a high of 4.22 regarding “general condition and appearance of the building and grounds.”  “Classroom facilities” ranked second with a score of 3.90, and “study areas” received a 3.85.  Somewhat more neutral scores went to “business training equipment and facilities”, “industrial arts/shop facilities” and “laboratory facilities.”  The “student center” and “college bookstore” received scores of 3.51 and 3.46, respectively.

Students rated their satisfaction with registration.  Average scores ranged from a low of 3.40 (“availability of the courses you want at times you can take them”) to a high of 3.71 (“academic calendar for this college – semester system”).  Scores for “billing and fee payment procedures” and “general registration procedures” fell in between.

Students rated their satisfaction with general aspects of the college.  Satisfaction with “this college in general” received the highest score of 3.93, while “racial harmony at this college” was second highest at 3.85.  “Student government”, at 3.36, was the lowest scorer.

When asked how they originally heard of LWTC, 36.4 percent responded in the category “Other.”  Nineteen percent had heard of the College from friends currently enrolled, 18.5 percent learned about the College from the school’s own literature and 17.6 percent heard of it from family members.  Nearly two-thirds indicated that, prior to enrolling, they had obtained adequate information regarding the College and its programs.

Overall, students were satisfied with the library and its services (scores ranged from 3.62 to 3.96), the bookstore and its services (scores ranged from 3.46 to 3.65), and the cafeteria food and services (scores of 3.20 and 3.53).  Over one-third of the respondents  (37.5 percent) felt the cafeteria prices were “too high”, while another 37 percent rated the prices as “appropriate.”  When asked about the “variety of items offered in the cafeteria” and “hours the cafeteria is open”, students gave neutral ratings. Regarding the restaurant, approximately 26 percent said that the prices were “appropriate”, while 10 percent found them “too high.”

When asked questions starting with “respect shown to you by…”, students gave the highest average score to “respect shown by instructors” (4.27).  Respect shown by “other students” received a 3.90, by “college support staff” a 3.85, and “college administrators” a 3.82. 

Alumni Satisfaction

(5.2.2) The alumni satisfaction information is drawn from the several tables included in Section 5.2.2 of the Institutional Effectiveness Manual. 

Alumni were first surveyed in 1996.  Surveys are scheduled to occur every four years.  Data are currently available for 1996, only.  A total of 66 alumni responded, with 28 in the 30 to 49 age group.  Nearly 82 percent identified themselves as Caucasian or White, with the second largest group (4.5 percent) identified as Asian or Pacific Islander.  Ninety-seven percent had been out of college three years or less.  In terms of highest degree currently held, nearly 70 percent had a technical program certificate or diploma, nearly 17 percent held Bachelor’s degrees and just over 9 percent had earned an Associate’s Degree.  Respondents majoring in Allied Health were the largest group represented (nearly 29 percent), with 12 percent from Manufacturing and Transportation Technology.  Approximately two-thirds were women and one-third men.  Nearly 60 percent were not married while attending college; 95.5 percent attended full-time.  Fifty percent entered college after first working for a period of time.  

Twenty-one percent plan to attend LWTC in the future, while another 41 percent are undecided.  Nearly 32 percent indicated that their reason for continuing education would be “to learn a new occupation”, while 9 percent would attend to “obtain/maintain a license or certification” and nearly 8 percent would be “satisfying job/career requirements.”  

Alumni were asked to rate how well the college prepared them for continuing education.  Nearly 20 percent responded “adequately”, 12 percent responded “exceptionally well” and another 12 percent answered “more than adequately.” 

While 37 did not respond to the question regarding the highest degree they plan to obtain, 11 indicated that they do not plan to obtain another degree or certificate, five plan to earn a Master’s degree, and four each plan to earn Associate’s and Bachelor’s degrees.

Fifty-two of the 66 respondents said LWTC was their first choice, while an additional eight said it was their second, and two said it was their third choice.  Forty-one responded “definitely yes” or “probably yes” when asked if they would choose LWTC again.  Eleven were uncertain.  Thirty-eight responded “definitely yes” or “probably yes” when asked if they would select the same major again.  Nine were “uncertain”, while 14 said “no.”

Asked to compare LWTC’s quality to that of other colleges, 40 responded that it was  “better” or “about the same.”  Four said it was “worse” than other colleges, while 19 were “unable to judge.”

Fifty-two (79 percent) said that their college education had either “definitely” or “probably” improved their quality of life.  Asked why they chose LWTC, 35 said the College “offered the courses I wanted”, 10 responded that it was the College’s “good academic/vocational reputation”, six identified the “low cost of attending” and five noted the “convenient location.”

Alumni were asked to rate college services on a five-point scale, with five being “excellent” and 1 being “very poor.”  Services included parking, cafeteria, library, advising/career planning, financial aid and job placement.  Parking received the highest average score of 3.93, while job placement services was rated at 2.90.  All remaining services rated from “fair” to “good.”

A set of 15 questions related to areas of personal growth.  Respondents were asked to rate the extent to which the college contributed to growth in each area (e.g., “learning on your own”, “working independently”, “speaking effectively”, etc.).  The average scores ranged from a low of 1.49 (“understanding of consumer issues”) to a high of 2.36 (“learning on your own”).

In terms of their current status, 52 of the alumni were employed, five were continuing their education, four were unemployed and one was caring for home and family.

Alumni were asked to indicate how they learned about their first job after completing their LWTC program.  Twelve reported finding it listed in a newspaper or trade publication, while 11 learned of the opening from a faculty member.

Alumni were asked to rate the degree to which each item on a list presented a problem when job hunting (3=major problem, 2=minor problem, 1=not a problem).  The most prevalent problem faced (53 respondents) was that of “finding a job that paid enough” (average score 2.11).  “Finding the kind of job I wanted” received a 1.70, and “finding a job for which I was trained” received a 1.65.

Alumni were asked to indicate the range in which their annual salary or income fell for that first year following college. 

· Eight earned less than $6,000 

· Ten earned $9-11,999  

· Ten earned $15-17,999

· Six earned $18-20,999 

· Five earned $21-23,999 

· Five earned $24,000-$39,999 

Over two-thirds of the alumni reported obtaining their first job within three months of completing their program.

Thirty respondents “strongly agreed” or “agreed” that their college experiences enhanced their ability to work with persons of both sexes.  Twenty-five indicated that college improved their ability to work with persons of ethnic backgrounds different from their own.

Twenty-eight indicated that the College was currently (1996) offering courses to upgrade their professional abilities.  Thirty-eight said that if appropriate courses to upgrade their abilities were offered, they would take them.  In response to the best time to attend classes, 38 (by far the largest single response category) preferred to attend between 6:30 and 9:30 p.m.

Asked to rate the overall quality of the classroom instruction they received at LWTC, 25 answered “excellent” and 30 said “good.”  While five responded that they would be interested in helping to organize an alumni association, another 18 said they would be interested in attending alumni events.

(5.2.3) No data available for “Leaver Survey”

(5.2.4) No data available for “Course Evaluations”

Community Satisfaction

(5.3.1) The community satisfaction information is drawn from the several tables included in Section 5.3.1 of the Institutional Effectiveness Manual.
In a survey of the community, participants were asked to respond on various scales of 0 to 10, with 0 being the lowest rating and 10 the highest.  In the 2000 survey, the average score for the question, “How likely are you to enroll in any part-time, evening, or continuing education course over the next five years?” was 1.29 (with 0 being “not at all likely”).  In 1999, the average score on that question was significantly higher at 4.59.

When asked how likely they were to seek enrollment in specific program areas, the highest average score (3.12) went to “information technology”, with the next highest (1.98) in “business.”

Respondents were asked to consider a list of 22 factors and rate each in terms of its importance in selecting a school.  Again, the scale was 0 to 10.  The highest average score on the 2000 survey was 8.23 on “has state-of-the-art equipment.”  

“Has faculty with extensive work experience in their field”, “offers affordable courses”, and “offers practical, hands-on experience in addition to classroom lectures” ranked second through fourth, respectively.  The least important factor was “offers financial aid”.  Offering smaller classes, being conveniently located near home, and providing industry or professional certification also rated relatively high in importance.

Respondents were asked to indicate, with respect to three specific institutions (Lake Washington Technical College, Renton Technical College, and Bellevue Community College), their rating of each on a 0 to 10 scale, from “very poor” to “excellent”.  In six categories, LWTC received the highest rating among the three schools.  These categories were:

· Offers courses that rapidly lead to a job

· Offers financial aid

· Offers affordable courses

· Has faculty with extensive work experience in their field

· Has plenty of parking available for students

· Has little traffic congestion around the school

In a seventh category, “offers smaller classes where teachers work closely with students”, LWTC ranked a close second, trailing Bellevue Community College by .1 percent.  

In terms of offering “state-of-the-art equipment”, “practical, hands-on experience in addition to classroom lectures”, “industry or professional certification”, and “courses and training through the Internet”, Renton Technical College received the highest scores at 9.9, 9.8, 9.9 and 9.9, respectively.  LWTC received a 5.7 regarding Internet courses, while the remaining three items scored from 7.1-7.6.

The average age of respondents to the 2000 survey was approximately 47 years.

Advisory Committee Evaluation

(5.3.2) The advisory committee evaluation information is drawn from the several tables included in Section 5.3.2 of the Institutional Effectiveness Manual.
Overall, advisory committee members appear to view their roles as central to many of the institution’s primary activities.  Over 80 percent consider their responsibilities to include assistance in determining course and program content, over 54 percent share their observations from visits to programs and from visits with enrolled students, and nearly 49 percent participate in special events for students and the college.  Another 46 percent participate in determining skills standards.

Nearly 42 percent said they attend meetings every time invited, while over 36 percent attend more than half of the time.

Nearly two-thirds of the committees meet quarterly.  While very few committees meet monthly, 11 percent responded that they should.  Nearly 13 percent reported serving on committees that meet annually, but less than 3 percent indicated that annual meetings were adequate.

Over 54 percent of the advisory committee members represent business, and over 14 percent are from professional organizations.  Organized labor, community organizations, non-organized labor, education and medical are also represented on the committees.  Nearly three-fourths of the college representatives are program instructors or program supervisors/coordinators.

Over 53 percent indicated that “most of the time” the college has taken action in response to committee recommendations.  Nearly 5 percent said they did “every time”, and over 20 percent responded “once in a while.”

Interestingly, when asked if they “had been formally appointed as a member of the advisory committee”, nearly 62 percent responded “no.”  Nearly 28 percent said that “yes”, they had been formally appointed.  Over 22 percent have served for six or more years, while another 46 percent have served from one to three years.  Over 76 percent said they would attend a 2- to 3-hour training on the role of an advisory committee member. 

Faculty and Staff Satisfaction

(5.4.1) Faculty and staff were asked to complete a “Campus Quality Survey.”  They rated statements on a scale of 1 to 5, with 1 being “strongly disagree” and 5 being “strongly agree.”  A rating of 3 indicated “uncertain.”  The last year for which data are available is 1999.

The highest average score, a 4.21, was for “faculty and staff take pride in their work.”  The second highest score, a 3.88, was given to each of the following:

· Employees receive special training in improving customer service

· Guarantees of satisfaction are offered to students to ensure quality service

“There are effective lines of communication between departments” received a 2.45, the lowest average score.

Each statement was cast as a positive, such as “student input is systematically monitored and measured as a basis for improvement” or “job responsibilities are communicated clearly to employees.”  With only one score falling at the 4.0 level or higher, it appears that LWTC has internal organizational issues that need to be addressed.  Strategy 3 of the 2001-2005 Strategic Plan, Communication and Culture, addresses these issues.

Diversity

(5.4.2) In 1999, the last year for which data were available, faculty and staff completed a Diversity Survey.  Again, answers were based on a five-point scale, with 5 indicating strong agreement and 1 indicating strong disagreement.  All statements were cast in the positive.

The highest average score of 3.30 was received by the following two items.

· LWTC campus environment is open, friendly, and embracing of people from diverse cultural backgrounds

· Faculty appreciate the generation and age differences among students

A score of 3.30 indicates a certain amount of uncertainty in the veracity of the statement.  The statement the “LWTC environment is welcoming to differently challenged people with disabilities” received the second highest level of agreement with a score of 3.01. 

Three statements received the lowest average score of 2.51.  These statements were, “Sexist comments are not made on campus”, “LWTC is effective in recruiting and employing candidates from diverse backgrounds”, and “Staff are skilled in resolving race-related conflicts.”  No statements scored in the 1.0 (“strongly disagree”) range and no statements received a 4.0 or higher.  This suggests considerable neutrality among the faculty and staff regarding diversity-related issues.  Strategy 3 of the 2001-2005 Strategic Plan addresses these concerns.

Faculty Salary Survey

(5.4.3) The faculty salary information is drawn from the tables included in Section 5.4.3 of the Institutional Effectiveness Manual. 

Data are reported on full-time faculty salaries for fall 1995 through 1999 at LWTC.  Full-time salaries increased each year, with the exception of between 1997 and 1998 when they remained the same.  

The average faculty salary, since fall 1994, has increased for each year reported (1992-1998).  In fall 1994, the average was $34,540 and in the fall of 1998 the average had reached $40,195.  

When compared with the other Technical Colleges, the average LWTC faculty salary has always been below the group average.  According to the most recent figures reported (fall 1998), LWTC was –1.05 percent below average.  In 1995, LWTC experienced its highest ranking among the Technical Colleges, as third out of five.  In fall 1998, LWTC ranked fourth out of five.

For the most recent year reported (1998-99), full-time faculty at LWTC comprised 46.3 percent of the total faculty.

Faculty/Staff Participation in Professional Development

(5.6) The data reported on faculty and staff participation in professional development shows a marked increase overall for 1999-2000.  According to the notation, this is due to improved tracking and increased opportunities for participation in these activities.  The total reported for all categories has increased from 321 (1996-97) to 812 (1999-2000). 

Summary:  Market Research Survey

· During a 12-day period in December 2001, 402 individuals from ten communities on the Eastside responded to a telephone survey seeking to assess awareness and perceptions of Lake Washington Technical College.  Following is a summary of the key points reported by Hebert Research, Inc., the firm engaged to conduct the survey, in the resulting document entitled Market Research Survey:  Report of Findings – 2000 Data. 

· LWTC’s reported strengths include:

· Courses lead to rapid employment

· Faculty have significant work experience

·  Courses incorporate practical experience and lectures

· Industry and professional certifications are offered

· Parking is plentiful and traffic congestion is minimal

· LWTC ranked first as ‘best’ among Eastside colleges in service industry, transportation industry and manufacturing coursework.

· LWTC rated as the second most popular college on the Eastside, following BCC

· Two-thirds of all respondents accurately expressed the differences between technical and community colleges.

· When evaluating a college, the following aspects were reported as most important in deciding to attend:

· State-of-the-art equipment

· Faculty with field-relevant and extensive work experience

· Affordability

· Integration of lectures and hands-on experience in classes

· According to former LWTC students, the college’s major strengths are:

· Affordability

· Personal contact with experienced faculty

· Practical experience using state-of-the-art equipment

· Courses leading to certification

· Courses leading to employment

· Convenient location of the college

· Adequate parking available

· Most respondents reported learning about programs and classes through mailings.

· Most reported becoming aware of the college itself from a school district program.  This was a significantly more common source of awareness than a year earlier in 1999.

· The Internet as a source of college information more than doubled between 1998 and 2000, growing from 5 percent to 11.2 percent.

· The number indicating family members might enroll in computer/high tech courses almost doubled since 1997.

· Four percent of the survey respondents plan to enroll at LWTC in the next five years.  Of those who were ‘very likely’ or ‘somewhat likely’ to attend, over two-fifths expect to enroll in computer/high tech classes.

· While the image of LWTC is generally positive, there is “no clear and dominant positioning…evident.”

· Respondents indicated that LWTC needs to improve the most in the following areas:

· Offering an adequate number of classes in certain subjects so those desired are available

· Offering degrees in areas of interest

· Assuring credits will transfer to other institutions.

PLANNING ASSUMPTIONS: THE FUTURE

The Environment

Lake Washington Technical College (LWTC) is a public, two-year technical college located in the greater Seattle area. Its service area comprises that part of the Seattle metropolitan area located east of Lake Washington between Renton and Bothell, encompassing the Bellevue-Redmond-Kirkland region, with an estimated population of 550,000. The general ‘Eastside’ area also is home to such high-technology companies as The Boeing Company, Microsoft, Nintendo of America, and a host of enterprises in the aerospace, computer, Internet commerce, and biotechnology fields. The eastern part of LWTC’s service area is rural, but the metropolitan portion is rapidly expanding, and some rural sections are being altered by suburban growth. 

Impressive population growth characterizes the region. There are physical and other limits to continued growth at present rates, but they have not been reached yet; population increases are expected for some time to come. King County, in which LWTC is located, comprises a large share of the total population of Washington State. In 1999, this County accounted for nearly 30 percent of the State total. Combined, King and Snohomish Counties contain nearly forty percent of the State’s total population.

The Office of Financial Management anticipates a 30 percent increase in the state population between 1999 and 2020, an increase from the 1999 total of 5.6 million to 7.5 million, or a net increase of 1.7 million. The combined two-county share of the total is expected to decline slightly, to 37 percent, by that time, but it will remain nonetheless significant. During the period encompassed by the strategic plan, 2000-2005, King County’s population will increase from 1.67 to 1.76 million, or about 85,000. The combined King-Snohomish County total will increase from 2.26 to 2.42 million, or about 163,000.
The most significant demographic dynamic within the general population will be aging, as the portion composed of people age 65 and older increases from 11.4 percent of the total to 16.2 percent. The state’s total work force will increase about 28 percent during this 20 year period, from 3.1 million to 3.96 million, or 865,800 workers, but because of the aging phenomenon, which occurs as the Baby Boom population shifts into the retirement age, the portion of the total population participating in the labor force will decline from 72.2 percent to 69 percent. This will feed the labor force diversification patterns that are already apparent, and by 2020, nearly half of the labor force will be female. Workers over age 55 will nearly double the labor force share they comprised in 1999. The share of non-White workers will rise from 11.9 to 15.2 percent.

There should be plenty of jobs for them, and important needs both for pre-service training and workforce retraining are likely to exacerbate. Some 812,700 jobs are expected to be added to the state total during this period, and wage and salary employment in the state is expected to increase at an average annual rate of 1.3 percent. 

Most of this growth will be in the retail and service industries. Trade and Services are expected to account for about two-thirds of the total job increase. Employment in the goods producing industries (manufacturing, mining, and construction) also will increase, but at a slower rate, largely because of productivity increases. The share of total jobs in these goods producing sectors will decline from 19.6 percent to 15.8 percent. 

Total per capita income is expected to increase 74 percent, from $170.2 billion in 1999 to 296.8 billion in 2020 (1999 dollars). The per capita income rate is expected to remain above the national average, but the gap will narrow from 7.1 percent to five percent above the projected national per capita average.  

The Puget Sound Regional Council maintains data for Seattle, per se, and the “Greater Seattle Area,” which includes King, Snohomish, Pierce, and Kitsap Counties (as well as for the ‘Cascadia’ region, the corridor between Vancouver B.C., and Eugene, Oregon) The Council describes this region as a “leading center for advanced technology in aerospace, computer software, bioinformatics, genomics, telemedicine, electronics, medical equipment, and environmental engineering.” 

The Council also notes that Seattle is ranked as one of the leading US cities in which to locate a business. Key factors are the skilled work force, manufacturing capability, education and research, quality transportation and infrastructure, access to international and domestic markets, and governmental accessibility. Other important factors are cultural diversity, an international perspective, and a high quality of life.

Virtually all of the economic growth and development vigor in the region depends on a high quality, well-trained workforce. Lake Washington Technical College is ideally suited, both by focus and location, to perform an important role in meeting these needs. Thus, the overall trends augur well for the College, particularly if the institution can assume an aggressive and proactive posture with respect to identifying and responding to both emergent and continuing workforce education and training needs. 

Its ability to do so, however, is not assured. Restraints may operate in the form of marketing, funding, procedural, and political controls. While enrollments at LWTC  rose 15 percent in 1999-2000, after declining for three years, they apparently have dropped again during the present academic years.  LWTC’s enrollment decline during the three-year period, 1996-98, occurred while other Seattle area two-year institutions were experiencing increases. The reasons are not clear, although part of the cause may relate to marketing: data collected as part of the College’s attitudinal survey research suggests that awareness of the College by residents of the Seattle region has declined in recent years, from 56.3 percent in 1997 to 46.8 percent in 1999.  Awareness declines are apparent among residents of Kirkland, Bellevue, Redmond, Issaquah. Woodinville, and Monroe. With the presence of other institutions in the region, and perhaps most notably in recent years, Cascadia College, LWTC’s message may need to be more emphatically spread.

In addition to spreading the word, the College’s program inventory and delivery systems will need to be congruent with service area demands and realities. There has been recent growth in enrollments in non-technical programs at the institution, and interest in offering transfer programs is apparent. The arguments for LWTC’s re-designation from a vocational-technical institute to a technical college, however, remain strong. Movement from a technical college to a comprehensive community college role, however, will require statutory change, and strong resistance can be expected. A better and perhaps more persuasive case could be made for transferable technical degrees than for transferable liberal arts degrees. This is probably the best place to start.

The College’s funding outlook may be a little more uncertain during the planning period, as competition for state resources among various social sectors and institutions remains keen. Funding could remain problematic, but there may be a brighter side, as institutions seek alternative funding sources and pressures for release from procedural controls mount so they can pursue them. Institutional procedural autonomy in higher education traditionally has increased as public funding contracts. The College may be entering such a period.

These are the general features of the planning environment for LWTC as it enters this strategic planning period. Several planning assumptions can be offered.     

Planning Assumptions

The planning assumptions that derive from these environmental features are organized under four headings: Population/Demographics; Regional Economic Development; Demand, Access, Delivery; and Resources. The most salient assumptions under each are the following:

Population/Demographics

· The population increases in LWTC’s service area will outdistance those of the larger Seattle region. 

· The population of the service area will increase at least five percent during the five-year planning cycle.

· During the period 2000 to 2020, an increase of nearly ten percent can be expected.

· The demographic changes will parallel those of the larger Seattle region. The labor force is expected to increase at an average annual rate of no less than 1.3 percent, for a cumulative total increase of nearly seven percent during the period encompassed by the strategic plan.

· Aging shifts in the population and associated declines in the share of the total participating in the workforce will contribute to needs for retraining for people who are working longer or pursuing second careers after retirement, on the one hand, and new entrants to the workforce, on the other. The College’s instructional mission should be well suited to addressing these needs. 

Economic Development

· LWTC is physically and purposefully suited to addressing many of the needs for technical training and education that will emanate from its service area and the Greater Seattle Area. 

· The region comprises a center for advanced technology in aerospace, computer software, bioinformatics, genomics, telemedicine, electronics, medical equipment, and environmental engineering. Workforce education and training services available at LWTC should be relevant to needs in these sectors.

Demand, Access, and Delivery

· LWTC’s location in the vibrant Eastside area carries a price. Transportation is a problem that is not likely to be significantly alleviated during this planning period. Congestion on the Lake Washington bridges and on I-405 probably will get worse before it gets better. This is a reality that the College will need to take into account as it considers both its scheduling and its delivery systems. Off-hour and distance education technologies will need to be considered seriously. 

Resources

· Resources from the public sector are likely to be at least as constrained during the next planning cycle as they are at present. LWTC will need to seek new funding sources even more aggressively than it has in the recent past. In order to do so, it also may need to seek a wider range of procedural autonomy with respect to its role and its authority.

These are the major assumptions that are likely to apply during this planning cycle. Typically, they represent a blend of challenge and opportunity. Whatever else, they should be treated realistically and addressed imaginatively, and with confidence.

Stakeholder Perspective: Achieving Purpose

As part of the “all college convention” activities, members of the College community participated in work sessions designed to identify strengths and weaknesses; outline opportunities relating to local and regional demographics and trends; identify real and perceived threats to the College’s future; and to develop the first consideration revisions to the College’s mission and vision for the future.  The following highlights represent and summarize the College community perspective:

Strengths

· Affordable, accessible year-round education and training  

· Dedicated, caring, student-centered faculty/staff 

· State-of-the-art facilities and technology

· Growing enrollment in general education 

· Increasing number of A.A.S Degrees awarded

· High percentage of completers/graduates find immediate employment

· Active involvement of business and industry through advisory committees 

· Clarity of mission with business and community

· High level of student satisfaction with focused, hands-on, competency-based education & training

· Student and alumni satisfaction with education and college environment

· Diverse student body

· Quality student support services

· Continuous staff development

· Success for below average/average students 

· High success ratio for average/below average and ESL students

· Growing connectedness of college community.

Weaknesses

· Lack of a clear, widely-understood vision

· Lack of good alumni data

· Institutional culture - Uncertainty of level of satisfaction by faculty and staff

· Under-developed use of technology for instruction

· Enrollment has not kept pace with peer institutions

· Significant decrease in certificates awarded

· Decrease in licensure/industry certifications

· Students employed without benefit of completion of General Education requirements

· Low number of sustained partnerships

· Programs lacking industry accreditation/certification

· Low student participation in work-based learning 

· Significant number of students dropping after first year

· Marketing – awareness, recruitment, targets

· Partnerships/relationships – need for more

· Image of the old “Voc-Tech”

· Program capacity problems

· Non-transferability of courses

· Not all programs lead to employment in livable family wage jobs.

Opportunities 

· Enhance diversity of student population

· Expand role of technology for instruction

· Balance program offerings existing occupations and emerging technology-related occupations 

· Become area’s one-stop institution for lifelong education and training

· Provide industry certification through all programs

· Become a community enhancement partner

· Capitalize on strong alumni satisfaction

· Expand influence through legislators and community officials/leaders

· Facilitate access for professional skill upgrading

· 24 hour use of facility

· Increase off-site locations

· Enhance outreach to diverse populations

· Cultivate articulation with four-year schools 

· Increase awareness of value of technical certifications and degrees 

· Develop and sustain mutually beneficial partnerships with business and industry 

· Increase partnership with neighboring colleges

· Improve transfer course availability 

Threats

· Lack of clear, widely understood vision

· Traffic and accessibility

· Capacity issues limit growth

· Outdated technology, facilities and equipment

· Non-transferability of classes

· Decline in value of A.A.S degrees and certificates

· Program inefficiencies and effectiveness

· Premature graduation 

· Lack of good student services

· Low morale among employees 

· Poor internal communication 

· Lack of staff diversity 

· Non-competitive salaries/staff turnover 

· Failure to develop and sustain partnerships 

· Instability of high tech employment  

· Competition from other colleges/institutions 

· Not improving image/awareness/marketing 

· Funding constraints 

· Budget management 

· Legislative support for technical colleges 

· Perceptions of “who we are”

· Internal cohesiveness

· Not changing default settings

INSTITUTIONAL STRATEGIES

1) QUALITY WORKFORCE EDUCATION

Create and provide high quality instructional programs, services, and learning experiences consistent with student, employee, business, and community workforce education and training needs.

2) BUSINESS AND INDUSTRY RESPONSIVENESS

Develop and cultivate mutually beneficial business and industry partnerships that enhance the mission and vision of the college.
3) COMMUNICATION AND CULTURE

Create a positive college environment that supports learning, professional development, communication, recognition and collaboration and that contributions from staff, faculty and students.

4) EFFECTIVENESS

Promote continuous quality improvement in all LWTC activities and services.

5) RESOURCES

Cultivate strategic partnerships and program initiatives that contribute to acquisition, diversification and leveraging of new funding sources; and assist with prioritization and reallocation of existing financial and human resources.

6) MARKET POSITION AND IMAGE

Establish our position in the community as the principal college of choice for career preparation through aggressive public relations and marketing activities, the Lake Washington College Foundation, and business and industry contacts.

INSTITUTIONAL STRATEGIES AND PLANNING GOALS

Lake Washington Technical College has identified six institutional strategies to assist in charting our future.  The planning goals that will guide the College’s efforts, responses, and resource allocation are listed under each strategy.

STRATEGY 1 – QUALITY WORKFORCE EDUCATION

Create and provide high quality instructional programs, services, and learning experiences consistent with student, employee, business, and community workforce education and training needs.

PLANNING GOALS

A. Implement student retention strategies to increase course and program completion.

B. Expand and enhance student support services that promote learning, personal development, retention and success. 

C. Develop and begin implementing a long-range plan for technology-mediated delivery of college-wide instruction, and alternative delivery methodologies to increase educational opportunities for students, community, business and industry.

D. Assess and revise the instructional program review system as a part of the college’s institutional effectiveness program.

E. Improve student access to, and completion of basic academic instruction to improve reading, comprehension, writing, mathematic, and human relation skills in preparation for program readiness and successful career entry.

F. Provide appropriate technological and human resources for the support of quality instruction.

G. Implement technology-based solutions that simplify College procedures and processes; enhance communication, efficiency, and customer service; and increase access to College information.

H. Continue development of a high-quality library, including collection, technology databases, on-line services, instructional media, and learning facilitation services.

I. Create and sustain partnerships with schools, colleges, and universities to facilitate seamless transition for students and College personnel.

J. Provide a safe, aesthetic, efficient physical environment that is conducive to learning and working.

STRATEGY 2 - BUSINESS AND INDUSTRY RESPONSIVENESS

Develop and cultivate mutually beneficial business and industry partnerships that enhance the mission and vision of the college.

PLANNING GOALS

A. Sustain and expand partnerships and networks with business, industry, labor, employment and training agencies, community and economic development organizations.

B. Update ongoing and expand new professional technical certificate and degree programs consistent with current and emerging labor market trends.

C. Develop learning outcomes based on industry defined skills standards, including certification competencies and assessment strategies, for all programs.

STRATEGY 3 – COMMUNICATION AND CULTURE

Create a positive college environment that supports learning, professional development, communication, recognition, and collaboration and that values contributions from staff and students.

PLANNING GOALS

A. Improve internal communications to meet the needs of students and employees.

B. Continue to implement a comprehensive staff development plan, program and activities with emphasis on technology, customer service and job effectiveness to enhance the professional growth of staff.

C. Support compensation sufficient to attract and retain quality faculty and staff.

D. Provide activities that foster teamwork and mutual respect.

E. Develop campus-wide programs and activities that foster awareness of and appreciation for cultural, ethnic, and ability differences, and that positively influence attitudes and behaviors.

F. Provide opportunities for College community involvement in planning, evaluation, and implementation processes.

G. Increase diversity of faculty, staff and administration through continuing efforts for equal opportunity.

H. Collaborate with organizations that represent our diverse population.

STRATEGY 4 - EFFECTIVENESS

Ensure continuous quality improvement in all LWTC activities and services.

PLANNING GOALS 

A. Strengthen, refine and integrate student intake, recruitment and service systems to improve student recruiting and retention.

B. Enhance and integrate community-based organizations’ services on campus to provide improved support for students.

C. Implement operating unit plans that integrate data collection, analysis, assessment methods and performance standards to maintain and improve the ongoing delivery of college instructional, student, and administrative services.

D. Assess the outcomes of strategic planning to address continuous quality improvement and implications for future action.

STRATEGY 5 - RESOURCES

Cultivate strategic partnerships and program initiatives that contribute to acquisition, diversification and leveraging of new funding sources; and assist with prioritization and reallocation of existing financial and human resources.

PLANNING GOALS 

A. Secure new funding sources through grants and contracts to provide training and services by effectively coordinating efforts.

B. Strengthen college development efforts to advance the instructional, technological, and financial growth of the college.  Forge partnerships to enhance the college’s ability to accomplish its mission.

C. Prioritize needs for replacement and upgrade of program equipment to achieve a high tech learning environment that reflects industry standards.

D. Continue to plan for and implement expansion of campus and off-campus facilities, equipment, and technology for current and future needs.

E. Develop an alumni network.

STRATEGY 6 - MARKET POSITION AND IMAGE

Establish our position in the community as the college of choice for career preparation through aggressive public relations and marketing activities, the Lake Washington College Foundation, and business and industry contacts.

PLANNING GOALS

A. Integrate recruitment efforts to involve all employees and the broader college community to compete successfully for student enrollment.

B. Expand student diversity recruitment and retention efforts.

C. Provide comprehensive, accessible, and clearly understood information regarding College procedures, financial aid resources, support services, and educational offerings.

D. Support the College’s institutional advancement through expanded development of the Lake Washington College Foundation.

E. Increase community recognition of LWTC as the innovative, progressive, dynamic leader in technical education and workforce development.

Next Steps in the Institutional Effectiveness Process

The Implementation Plan – Translating Ideas Into Action

Institutional strategies and planning goals outlined in this strategic plan will translate into implementation initiatives through the College’s 2001-2003 Operational Plan and subsequent biennial plans.  Specific initiatives for each institutional strategy and goal will be defined to systematically move the College closer to achieving its vision.

The Evaluation Plan – Matching Performance To Purpose

Following adoption of the strategic plan, LWTC will review its current assessment processes and make refinements and adaptations necessary to reflect the revised mission, vision, and goals.  The College’s Evaluation Plan outlines the institutional plan for assessment.  LWTC’s goals are comprehensive; overlapping and encompass activities and functions of most College components.  The College has identified critical success outcomes to address the integrated nature of the goals.  Achievement of the following outcomes will provide documentation of the College’s effectiveness:

· Statistically significant increases in satisfaction of all stakeholders with all college programs and services.

· Statistically significant increases in effectiveness and efficiency relating to student access, retention, completion, and employment.

· Measurable increases in regional economic development activities.

· Statistically significant increases in the number of new and sustained business and industry partnerships. 

· Demonstrable increased efforts to promote the value of diversity relating to enhanced quality of life for students, faculty and staff, and members of the community.

· Statistically significant increased financial diversification through aggressive, responsible resource development.

Continuous Planning and Evaluation – Guiding Decisions and Plans

Results from this continuous process of institutional effectiveness will be used to guide LWTC’s decision making and planning processes, such as budgeting capital planning, program expansion, policy development, etc.

Reporting – Sharing and Celebrating Progress

Results from the Operational Plan and Evaluation Plan will be gathered annually.  A report will be published and disseminated to all stakeholders documenting the College’s progress on meeting its goals.
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		Auto Collision Body Technician		1		6		1		6

		Auto Collision Paint Technician		4		1		5		2

		Auto Repair Technician		12		12		8		4

		Bus and Truck Driver								36

		Child Care Manager		11		6		2		6

		Commercial Baking		7		7		4

		Computer Applications		33		25		36		44

		Computer Applications ITP								3

		Computer Serv & Network Tech		39		50		22		25

		Cosmetology		19		6		16		1

		Culinary Arts		11		4		8		3

		Dental Assistant		48		36		22		15

		Diesel & Heavy Equipment Tech		5		1		2		4

		Electronic Manufacturing Support Tech		17		31		13

		Electronic Technician		13		9		11		9

		Engineering Graphics		22		29		33		29

		Engineering Graphics ITP								1

		Environmental Horticulture		25		19		6		10

		Fitness Specialist		26		11		9		5

		Floristry		1		0		1		15

		Health Care Maintenance		28		5		3		4

		Hotel Services and Operations		7		6		6		9

		Human Resources Assistant								19

		Industrial Plant Maintenance		19		20		6		6

		Industrial Plant Services								1

		Legal Secretary		10		8		2		3

		Library Information Tech		10		9		6		3

		Licensed Practical Nurse		38		18		34		30

		Medical Assistant		36		29		23		9

		Medical Transcription		1		0		0		8

		Office Graphics		49		14		19		19

		Office Skills		10		1		7		6

		Power Equipment/Marine/Motorcycle		7		4		3		3

		Practical Skills		14		3		7		1

		Precision Machining Technician		17		16		7		9

		Property Management		21		14		6		1

		Recreational Vehicle Repair Technician		6		5		1		0

		Welding Fabrication & Maintenance		16		2		3		6
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Associated Degrees Awarded
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		Program Title		1996-97		1997-98		1998-99		1999-2000

		Accounting		11		8		12		8

		Administrative Assistant		0		1		3		0

		Auto Collision Body Technician		11		0		2		1

		Auto Collision Paint Technician		1		0		4		1

		Auto Repair Technician		2		5		8		6

		Child Care Manager		1		2		2		1

		Commercial Baking		2		1		0

		Computer Applications		0		0		1		7

		Computer Serv & Network Tech		9		33		32		23

		Culinary Arts		2		4		5		2

		Dental Assistant		5		12		10		9

		Dental Hygiene		12		22		22		23

		Diesel & Heavy Equipment Tech		5		5		4		3

		Electronic Technician		6		2		14		17

		Engineering Graphics		13		14		35		52

		Environmental Horticulture		2		4		2		7

		Floristry Horticulture		23		24		19

		Hotel Services and Operations		1		3		5		8

		Legal Secretary								2

		Medical Assistant		1		12		6		5

		Power Equipment/Marine/Motorcycle								2

		Precision Machining Technician		1		6		5		14

		Recreational Vehicle Repair Technician		1		1		1		0
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