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3. Equity, Diversity, and Inclusion Plan (EDIP) 
Implementation: Our work around completion, 
student success and engagement, as well as becoming 
an employer of choice is closely interwoven with the 
realization of the EDIP. 

4. Strategic Plan Implementation: We will continue to 
align college operations and budget decisions with the 
2012-2017 Strategic Plan. We will update the college 
community as to the progress made toward plan 
implementation in a transparent and data driven way.  

We must strive to ensure that all students and employees 
feel welcome, included, engaged, and empowered during 
their time here at the college. The EDIP will provide 
guideposts to help us to not only realize this aspiration 
but also to implement our Strategic Plan and achieve our 
completion goals. 

It is important to note that while the previously 
mentioned goals are primarily internally-focused goals, 
I will continue to increase the College’s visibility and 
engagement externally in the following ways: 

External:

5. Increase Media Coverage and Community 
Marketing Presence: In partnership with new 
Marketing leadership.  

6. Engage Externally and Represent the College: 
By serving as a board member with One Redmond 
(economic development), Seattle Goodwill, and as a 
member of Redmond Rotary.  

7. Continue to Build College and System Advocates: 
Continue to support the state’s community and 
technical college system through strategic coalition 
and advocacy building.  

8. Continue to Build Local, Regional, and National 
Partnerships: These partnerships with K-12, industry, 
non-pro� ts, other community and technical colleges, 
and our Foundation will increase non-state resources 
coming to the campus.  

I remain as energized and grati� ed by this work as I 
did when � rst coming to Lake Washington Institute 
of Technology two years ago. I have come to know, 
appreciate, and greatly respect my colleagues 
throughout this wonderful college. The goals outlined 
above represent the continuation of the foundational 
work necessary to transform the College into our desired 
workforce education provider and employer of choice. 

Here’s to a fantastic 2015-2016!

Letter from Amy 

As we enter into the 2015-2016 academic year, my 
emphasis for the college is momentum and focus. We 
have realized great success over the past year, and as we 
continue our work in accreditation planning, the strategic 
plan, completion, equity, diversity and inclusion, it’s very 
important that we don’t experience initiative fatigue. 
We made great progress over the past year, but there’s 
still more to do, and I’m excited to see what we will 
accomplish together.

I want to take this opportunity to thank you all for your 
hard work this past year. The following pages provide 
you with a recap of our work in these areas, where we 
are and what’s next. 

I also want to share my goals for 2015-2016.

Since 2013, great strides have been made toward 
implementing the College’s 2013-2017 strategic plan. 
Depth and breadth to the original plan has been realized 
through the development and implementation of a 
comprehensive completion initiative and the � nalization 
of the Equity, Diversity, and Inclusion Plan (EDIP). 

This is a critical year for making substantial implementation 
gains in order to ful� ll our strategic plan goals and rigorous 
accreditation benchmarks. Collectively as an organization 
we will need to be laser-focused on this work, using both 
qualitative and quantitative data to make e� ective and 
transparent decisions. 

Keeping focus on this transformative work will take place 
while ensuring the college’s budget is sustainable and we 
are meeting our enrollment target. This is not mutually 
exclusive work as student persistence supports steady 
enrollment, which in turn, stabilizes our tuition revenue. 

Finally, we will continue positive momentum toward 
realizing the vision of being a workforce education 
provider of choice for our students, and also an employer 
of choice for our employees. 

Therefore, my primary goals for leading Lake Washington 
Institute of Technology (LWTech) are in the following areas: 

Internal:

1. Accreditation Continuous Improvement: We have 
four more years until our year seven-year review, and 
we need to keep an institutional focus on ensuring 
that we are ful� lling our mission, and striving to meet 
our benchmarks and that we are regularly assessing 
our teaching and learning.

2. Completion Initiative Implementation: We’ll focus 
completion e� orts toward proven high-impact 
practices using student achievement data to inform 
how and where we make changes to college policies, 
procedures, programming, and sta�  ng.  

Dear Colleagues:
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Accreditation Executive Summary
Regional accreditation is a voluntary process of quality 
assurance and institutional improvement. It is one way 
we assure the public of the value of education offered at 
LWTech. Maintaining accredited status also allows us to 
access federal funds that support teaching, research, and 
student financial aid. LWTech is accredited at both the 
Associate and Baccalaureate Degree levels by the Northwest 
Commission on Colleges and Universities (NWCCU).

Each year LWTech’s Accreditation Committee, a group 
comprised of members from across the campus, ensures 
we meet overall standards, comply with NWCCU requests, 
and work towards resolving any recommendations from 
previous years.

 

What was the result of Fall 2014 Accreditation Visit?
• Two evaluators visited the campus on October 13 and 

14, 2014 for LWTech’s Midcycle Evaluation (formerly 
known as the Year Three Report).

• After reviewing our report and the evaluators report, 
the NWCCU:

• Determined the college had met 
Recommendations 2 (meaningful outcomes and 
indicators that assessed core theme and mission 
fulfillment), 3 (new program development), 
and 4 (governance).

• Requested the college to report again on 
Recommendation 1 (alignment of international 
programs) again in our Year Seven Report.

• Added a new Recommendation for the college:
The Commission recommends  LWTech define 
mission fulfillment in the context of its purpose, 
characteristics, and expectations.

• Requested the college to write an Ad Hoc 
Report regarding the new recommendation 
due October 15, 2015.

Vision Narrative
Lake Washington Institute of Technology is recognized by 
students, business, community, and peer organizations as 
the choice for innovative workforce education because we: 

• Value diversity and welcome students from all 
backgrounds and levels of educational attainment. 

• Create educational opportunities and support for 
students to achieve success and prepare for life-
long learning. 

• Distinguish ourselves by o� ering creative, cutting-
edge, hands-on education. 

• O� er students choices to achieve their education 
goals through applied, pathway-based educational 
from basic education and certi� cate programs to 
baccalaureate degrees. 

• Teach using the latest industry standards and 
cross-discipline approaches to prepare students for 
immediate and future employment. 

• Empower faculty and sta�  to reach their potential in 
a supportive environment that values collaboration, 
transparency, respect, and integrity. 

• Work in partnership with business and industry as well 
as local and global organizations to foster economic 
vitality and create prosperous communities. 

• Thrive in state-of-the-art facilities that use the latest 
learning and business technologies to enhance the 
delivery of education and our internal operations. 

• Implement innovations that result in a � nancially-
sustainable organization.

Core Themes
Pathways

Lake Washington Institute of Technology is accessible to 
the community by providing multiple entrance points 
and educational pathways.  The college is a conduit 
for students to upgrade their skills, transition into new 
careers, or further their education and training. 

Student Achievement
At Lake Washington Institute of Technology, students 
gain the skills and knowledge needed to achieve their 
educational goals and to participate in the workforce. 

External Engagement
Lake Washington Institute of Technology forms 
partnerships with governmental and community 
organizations, educational institutions, business, and labor 
in order to e� ectively support the Institution’s mission. 

College Community
Lake Washington Institute of Technology provides a 
safe, supported and engaging learning environment for 
students and work environment for faculty and sta� . 

Accreditation

Our Mission
To prepare students for today’s careers and tomorrow’s opportunities.

Our Vision
To be the college of choice for workforce education.
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What did the accreditation committee do in 14/15?
• The accreditation committee focused on the details 

of the Ad Hoc report and continued to collect and 
track accreditation data to ensure a future successful 
Year Seven report and visit. 

• The committee met every other week in winter and 
beginning of spring quarters to ensure alignment 
of all outcomes, indicators, and measures already 
identified for accreditation with the college’s mission. 
This work formed the underlying structure of the Ad 
Hoc Report.

• Topics of the Ad Hoc report include:

• Formal definition of mission fulfillment

• Narrative of how the college has ensured all 
outcomes, indicators, and measures tie directly 
to both the core themes and the mission 

• Evidence of the college’s work on this topic

The committee shared the Ad Hoc report with the 
LWTech community in late Spring 2015; thank you 
all for your helpful feedback!

What are the next steps?
Fall 2015
• Submit Ad Hoc report to Board of Trustees for first 

reading on September 14, 2015.
• Share Ad Hoc report with college community during 

September In-Service.
• Submit Ad Hoc report to Board of Trustees for final 

approval on October 5, 2015.
• Submit the Ad Hoc Report to the NWCCU on 

October 15, 2015.
Who is a member of the accreditation committee?
Co-Chairs: 
• Monta Frost, Faculty, Dental Hygiene
• Dr. Ruby Hayden, Vice President of Student Services 

and ALO

Members:
• Terry Byington, Executive Director of Government 

& External Relations
• Grayson Court, Data Specialist
• George Dalich, Faculty, Science
• Doug Emory, Dean of Instruction
• Sally Heilstedt, Coordinator of Assessment 

and Development
• McKelle Hilber, Faculty, Intensive English
• Jim Howe, Faculty, CSNT
• Dr. Kim Infinger, Interim Vice President of Instruction
• Rachelle Malat, Administrative Assistant IV, 

Allied Health 
• Cheyenne Roduin, Faculty Librarian
• Sarah Ross, Director of International Programs
• Sheila Walton, Director of Student Programs

Request for 
feedback via email 
in March of 2015

Compilation of 
change requests

Review of requests 
by Institutional 
Planning & 
E� ectiveness 
Committee (IPEC)

Review of request 
by Cabinet

IPEC/Cabinet 
approval in 
May of 2015

Table 1: Solicitation 
of feedback from the 
campus community

Strategic Plan Background

Strategic
Plan

Accreditation Goals
2014–2015

In September of 2012, LWTech embarked on a 
year-long process to develop a community-driven 
Strategic Plan. This plan, approved by the Board of 
Trustees in September of 2013, is a � ve-year plan 
guided by the institute’s four core themes: student 
achievement, pathways, college community, and 
external engagement.

Following approval of the plan in fall of 2013, 
the college began its � rst-ever assessment of 
strategic planning goals and strategies. Led by the 
Institutional E� ectiveness Committee (IEC), the 
college developed a series of performance measure 
for the plan. IEC developed the performance 
measures in alignment with accreditation work to 
minimize duplicative data collection e� orts. 

In the 2014-2015 academic year, LWTech 
embarked on a three-part process to implement 
and assess the Strategic Plan. First, the Strategic 
Plan design team committee merged with the 
Institutional E� ectiveness Committee to form 
the Institutional Planning and E� ectiveness 
Committee (IPEC). Second, this new committee 
led a college-wide process of soliciting input 
on changes to the Strategic Plan. This resulted 
in twenty-� ve revisions or additions to the 

strategic plan. The full plan is available at www.
lwtech.edu/strategic_plan. Finally, the O�  ce of 
Institutional Research published the baseline 
data on the � rst performance measures, 
available on the campus intranet. Additional 
information is also available on the Strategic 
Plan section of the intranet as well.

In the 2015-2016 academic year, IPEC will revisit 
and, if necessary, revise the performance measures 
developed in 2013-2014.  Following this work, the 
O�  ce of Institutional Research will develop an 
annual update on the plan and share highlights, 
updates, and opportunities with the college 
community.  The data will be released on a rolling 
basis throughout the year and the corresponding 
dashboards will be released in conjunction with 
this work.

All members of the college community are invited 
to join IPEC to participate in this important campus 
initiative. The Strategic Plan sets the direction 
for Accreditation, the Completion Initiative, and 
the Equity, Diversity, and Inclusion Plan – will 
help LWTech de� ne what it means to be the only 
institute of technology in the state of Washington. 
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Student Services – Summer 2015 

 

Funding Key: 

 State Support   Funded by Student Fees   Grant Funded   Funding from multiple sources 

Vice President of Student Services, ALO  --
Ruby Hayden

Director of 
Enrollment Services 
(Registrar) -- Larisa 

Akselrud 

Prog. Assist. III -
- Noah Dupont

Prog. Assist. II --
Yelena Tsuber

Prog. Assist. I --
Bozena Pawlak

Advisor, 
Assessment 

Center -- Julie 
Taylor

Admin. Asssist. 
II, Assessment 
Center (.5) --
Lynn Bedford

Director of 
Admissions and 

Recruiting -- Chris 
Harter

Coord. 
Recruiting --
Jaime Sterio

SS Navigator, 
BAS -- Lynne 
Szymanski

Prog. Assist. II --
Patricia DiCristo

Prog. Assist. I --
Andra Ii

Prog. Assist. I --
Krystal Blair

Director of Student 
Development (Conduct 

Officer) -- Andrea 
Fechner

Faculty 
Counselor --

Neera Mehta

Assistant 
Director, DSS --

Alma Osorio

SS Navigator --
Sunny Ybarra

SS Navigator--
Michael Leary

Admin Assist III, 
Front Desk --
Mony Loeum

Director of Financial 
Aid -- Bill Chaney

Assistant 
Director -- Kim 

Geer

Coordinator --
Abigail Celemin

Fin Aid 
Specialist -- Alla 

Kovaleva

Fin Aid 
Specialist --

Lyudmila 
Mishkova

Fin Aid 
Specialist --
Kerrie Moss

Director of Workforce 
Development --
Demetra Biros

Assist. Director, 
Work First --

Irene Reynolds

Coord, OG --
Maret Carrillo

Program 
Assistant II--

Maegan Barker

Assistant 
Director, WRT --

Jayne Heyde

Coord, WRT --
Kaytlyn Hoch

Coord, BFET --
Katie Viola

Coord, ERC --
Kate Conant

Mnfct. Career 
Recruit. Coord. -

- Lulani 
Tomaszewski

Outreach, 
Recruit & Emp. 
Coord. -- vacant

Director of Student 
Programs -- Sheila 

Walton

Coordinator --
Mark Ward

Admin Assistant 
I -- Vikki 

Korsunskaya

Associated 
Student 

Government

Associate Dean of 
TRiO -- Pat Hunter

Assistant 
Director -- Erin 

Smith

Coordinator, 
Tien Do

Advisor --
Aimee Brown 

Advisor -- Emily 
Williams

Core Theme 1: 
Pathways
PA Goal 1:  Strengthen pathways for students at every level from basic education to baccalaureates.

Fig. 1: Screenshot of 
Completion Initiative Task 
Force recommendations

Fig. 2: Updated Student 
Services organizational 
chart

Strategy 1: Improve access and awareness of 
institutional data, including program- and 
college-level information, to better serve 
students, sta� , and community members.5

Strategy 2: Improve student outcomes through the 
enhancement of instructional delivery and 
adoption of innovative methodologies 
aligned with research-based best practices.6

Strategy 3: Improve delivery of student support 
initiatives, including but not limited 
to learning lab, writing center, math 
lab, tutoring.7 

Strategy 4: Identify struggling students and 
implement systems/strategies to support 
them to goal completion.

Strategy 5: Develop a comprehensive plan to 
increase completion rates.8 

Goal 1 Highlights

• Improved access to institutional data 
www.lwtech.edu/data

• Development of The Completion Reports used 
at SEM and shared with instructional deans. The 
reports break out completion by a variety of 
demographics (gender, race, disability status, 
and vet status).

Core Theme 2: 
Student Achievement
SA Goal 1:  Increase the rate of completion of student educational goals in degrees and certi� cates.4 

Fig. 3: Evolution of 
LWTech data access

Fig. 4: Header from SEM Completion Report

Strategy 1: Develop and re� ne a continuous 
improvement system for program and 
curriculum development.1

Strategy 2: Use data compiled from the Completion 
Initiative and aligned with national 
research to develop new systems 
that support students in navigating 
college certi� cate, degree, and transfer 
pathways and applying for multiple 
forms of funding such as � nancial 
aid, scholarships, and workforce 
development programs.2

Strategy 3: Bring to scale current, innovative 
campus initiatives that provide students 
with alternatives to traditional course 
sequences, modes of instruction, 
methods of evaluation, and mechanisms 
for credit accrual to allow students to 
make the best use of their time and 
resources while also allowing programs 
to uphold educational standards.3

Goal 1 Highlights

• Publication of the Completion Initiative 
www.lwtech.edu/completion

• New program development procedure. 
• Reorganization of Student Services. 
• Learning Communities.

 

Strategic
Plan

1-3 Refer to page 26 for the appendix. 4-8 Refer to page 26 for the appendix.
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Strategy 1: Develop a framework that values cultural 
competence.10   

Strategy 2: Train faculty to teach cultural competence 
and the Global Outcome of Intercultural 
Appreciation and ensure that students 
demonstrate these skills.11  

Strategy 3: Peer review assignments that are 
developed from courses that have been 
identi� ed as teaching to the Global 
Outcome of Intercultural Appreciation.12  

Strategy 4: Use student engagement theory to design 
co- and extra-curricular programing with 
speci� c learning outcomes relevant to 
participating in a diverse workforce.13  

Strategy 5: Create processes by which faculty and 
programs can develop and implement 
discipline-relevant international content 
and learning outcome-driven international 
experiences.14   

Strategy 6: Maximize the bene� ts of having 
international students in classes.15 

Strategy 7: Implement the Equity, Diversity and 
Inclusion Plan (EDIP).16 

SA Goal 2 Highlights

• Completion of the of Equity, Diversity, and Inclusion 
Plan (EDIP).

• Campus speakers: Tim Wise and Caprice Hollins.

• The campus held 16 events designed to bring the 
student campus community together; with the focus 
of interactive community building. Event themes 
included: Welcome Back, Cram the Exam, ASG Day, 
ASG Club Day, ASG Advising Information Day, and 
Family Movie Night. These events included the 
opportunity for 100 – 300 students to participate, 
learn about the college, meet new people and get 
engaged with campus life. 

• Aside from campus events, 15 students (from all 
status backgrounds) attended the Students of Color 
Conference; an opportunity for students to participate 
in an identity development based conference which 
explores ethnic and cultural identities. 

• The campus chartered the The Gay-Straight Student 
Alliance in 2014-2015, which helped students connect 
around issues associated with Gay/Trans/Queer/
Straight cultures and being a student on campus.

Core Theme 2:
Student Achievement
SA Goal 2:  Increase cultural competence to prepare students for participation in the 
diverse and globalized workforce.9 

Core Theme 3: 
External Engagement
EE Goal 1:  Develop an intentional coordinated plan for establishing industry and community partnerships. 

Strategy 1: Develop policies and processes to ensure 
contribution to the Customer Relationship 
Management (CRM) database.

Strategy 2:   Develop an e� ective Alumni Association.

EE Goal 1 Highlights

• Ongoing utilization and entry of records into the 
CRM database.

• The Foundation continues to manage and implement 
LWTech’s Distinguished Alumni Award with the 
purpose of recognizing and celebrating outstanding 
LWTech alumnus.  A distinguished alumnus is 
selected each spring from nominations received 
by the community and honored at the LWTech 
Commencement Ceremony in June. 

• The Foundation also established an Annual Scholarship 
Reception (May 13, 2015) to thank scholarship donors 
and honor scholarship recipients. At the 2015 event, the 
Foundation announced a generous gift of $50,000 to 
create the Dick and Diane Haelsig Endowed Scholarship.

Fig. 6: 2015 Scholarship Reception for uniting LWTech scholarship 
recipients with their donors. 

Fig. 5: 2015 Selected Distinguished Alumnus, Elaine Melnik, speaks at 
the 2015 Commencement Ceremony. 

Strategic
Plan

9-16 Refer to page 26 for the appendix.
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Core Theme 3:
External Engagement
EE Goal 2:  Identify new and increased funding sources.

Strategy 1: Create/implement a Customer 
Relationship Management (CRM) database 
and populate with comprehensive data 
about alumni, local businesses and 
potential donors.17 

Strategy 2: Engage Instruction in the development 
of project proposals that seek external 
grant funding.18 

Strategy 3: Develop and execute a business plan to 
grow continuing and contract education.

Goal 2 Highlights

• Increased the number of external contacts stored 
within the CRM and created marketing lists for 
targeted program areas. Culinary Arts is currently 
using their marketing list to assist students in � nding 
internship opportunities.

• Beginning in early 2014, LWTech developed, 
launched, and piloted a new grants planning 
process designed to engage Instruction and 
other departments in the development of grant 
applications. This process includes steps to ensure 
a thorough vetting of writing, content, and any 
implications for budgets and personnel. This 
process is widely viewed as successful and, in 2015, 
the college received our � rst-ever grants from the 
National Science Foundation. The NSF funded our 
S-STEM grant proposal, which we are referring to 
as the Future Tech Stars program that started in 
August 2015. For the Future Tech Stars program, 
we will receive over $580,000 in the next four years.  
From that funding, LWTech will award $500,000 
in student scholarships. The NSF also funded The 
Paci� c Northwest Photonics Technology Project 
(PNW Photonics) at $199,380 to launch a photonics 
technology program on campus.

Core Theme 3:
External Engagement
EE Goal 3:  Develop and implement a comprehensive marketing plan.19 

Strategy 1: Build and strengthen a long-term Lake 
Washington brand.

Strategy 2: Enhance online tools (e.g., applications 
and mobile presence, SEO, UX (User 
Experience) and UI (User Interface).20 21   

Goal 3 Highlights

• Launch of branding center on website 
www.lwtech.edu/branding

• New marketing plan – Student Experience 
Together (SET).

• Logo banners in the parking lot.

• New website launched with a mobile presence.

• Pandora campaign.

Fig. 7: Logo for the National Science Foundation*

Fig. 8: Screenshot of the branding center

LWTech.edu

Your Future

LWTech.edu
Register today!

Leader in 
Workforce Training 
Programs like:
	Automotive Repair
	Culinary Arts
	Information Technology
	Welding
	Dental Assisting

LWTech.edu
Lake Washington Institute of Technology is an equal opportunity institution.

80% of LWTech  
graduates are  
employed within  
9 months.

Your Future

100+ degrees 
and certificates

3 bachelors programs

Lake Washington Institute of Technology is an equal opportunity institution.Lake Washington Institute of Technology is an equal opportunity institution.

LWTech.eduLWTech.edu
Register today!

Your Future
Bachelor Degree  
Programs in:
	Applied Design
	Public Health
	Transportation  

and Logistics 
Management

Lake Washington Institute of Technology is an equal opportunity institution.Lake Washington Institute of Technology is an equal opportunity institution.

LWTech.eduLWTech.edu
Register today!

Fig. 9: Pandora Ads

Strategic
Plan

17-18 Refer to page 26 for the appendix.
* Any opinions, � ndings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily 

re� ect the views of the National Science Foundation (NSF). (NSF DUE #1458583 and NSF DUE #1502032)

19-21 Refer to page 26 for the appendix.
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Core Theme 4: 
College Community
CC Goal 1:  Create and implement effective, transparent, and simpli� ed business processes.22

Strategy 1:   Convert business processes to 
accommodate a smooth transition to 
ctcLink.

Strategy 2:   Digitize college processes, procedures,
and forms and put them all in one 
searchable location.

CC Goal 1 Highlights

• Implementation of DocuSign.

• Intranet revision.

Core Theme 4: 
College Community
CC Goal 2:  Expand and modernize facilities and infrastructure to meet program development needs, 
workforce training, campus safety, and future growth.23

Strategy 1: Update the Master Plan to re� ect the long-
range program development plan and 
learning needs of future learners.

Strategy 2: Align the biennial Capital Budget 
Request Process with the Master Plan and 
Instructional plans.

Strategy 3: Provide equipment to meet the changing 
needs of students, faculty, and sta� .

CC Goal 2 Highlights

• New equipment for our welding and machining 
programs. To further supplement this work, LWTech sold 
the surplus equipment to Everett Community College.

• The college is also embarking upon a process to develop 
a new, � ve-year Perkins plan. The development of this 
plan is an opportunity to reallocate federal funding to 
provide students with equipment to adequately prepare 
graduates for the workplace.

• The College is one of ten colleges eligible to submit a 
request for a new facility (major project).  The project 
request will be prepared July – November 2015 for 
submission in December 2015.

Fig. 10: New intranet landing page

Strategic
Plan

22 Refer to page 26 for the appendix. 23 Refer to page 26 for the appendix.
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Core Theme 4: 
College Community
CC Goal 3:  Create a culture of collaboration, respect, integrity, transparency, and recognition.

Strategy 1: Foster campus leaders focused on 
implementation of the college vision, 
committed to employees, who value 
collaboration and model respect 
and transparency.24

Goal 3 Highlights

• Hiring and training new employees.

• Coaching and mentoring opportunities.

• Addition of new survey questions related to respect 
and transparency.

Core Theme 4: 
College Community
CC Goal 4:  Develop a campus culture that fully integrates and operationalizes equity and diversity work.

Strategy 1:   Create a system of collecting and 
analyzing data from a diversity and 
equity perspective on students who 
are stop-outs/non-persisters/
non-completers.

Strategy 2:   Conduct a Comprehensive Cultural 
Audit of the campus which provides 
strategic direction for a Diversity Plan.

Strategy 3:   Hire a consultant to assist in assessing 
the “diversity and equity climate” on 
campus to determine what speci� c 
steps need to be initiated to reach the 
desired goal in � ve years or less.

Strategy 4:  Implement the Equity, Diversity and 
Inclusion Plan (EDIP).25 

Goal 4 Highlights

• Completion Dashboard presented at the Board of 
Trustees meeting in February 2015.

• Strategic Enrollment Management (SEM) 
committee presented work disaggregating student 
success by di� erent demographic factors.

• LWTech showed second largest system gain in 
hiring faculty of color.

• Diversity work for the campus. 

• Presentation of EDIP to campus.

Fig. 12: Completion data dashboard 
www.lwtech.edu/data

Fig. 11: Screenshot of  questions on the 
Employee Survey dashboard

24 Refer to page 26 for the appendix. 25 Refer to page 26 for the appendix.

Strategic
Plan
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Strategy 1: Increase professional development 
opportunities for faculty and sta�  to better 
serve students.

Strategy 2: Develop employee training, support, and 
recognition systems to attract and retain 
high quality diverse workforce.

Goal 5 Highlights

• Engagement & Learning Center formation as hub 
for professional development opportunities  in 
partnership with HR.

• Hiring Committee Training. 

Core Theme 4: 
College Community
CC Goal 5:  Create an employment environment that supports employee achievement and growth.

Equity, Diversity and Inclusion 
Plan 2014-2017 Executive 
Summary and Update

EDIP

LWTech adopted an Equity, Diversity and Inclusion 
Plan (EDIP) in May 2015. The EDIP was a culmination of 
almost three years of work; it began with formalizing 
goals related to diversity in the college’s Strategic Plan 
(Fall 2012 – Fall 2013); hiring nationally recognized 
consultants, Drs. Christine Clark and Mark Brimhall-
Vargas, to conduct a diversity climate assessment and 
to make recommendations for a diversity plan (Spring 
2014 – Fall 2014); hiring an Interim Diversity Program 
Coordinator to facilitate the conclusion of the climate 
assessment and vetting the proposed EDIP (Fall 2014 
– Spring 2015), concluding with the Board of Trustees’ 
approval of the EDIP on May 4, 2015.

Fig. 13: Landing page of Engagement & Learning

Formalizing goals 
related to diversity 
in Strategic Plan

Diversity Climate 
Assessment and 
Recomendations

Finalize EDIP

Board of Trustees 
Approve EDIP

Table 2: EDIP Milestones
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EDIP Goals
Year Two: April 2015-Fall 2015

Completion Summary
2014-2015 Year in Review

EDIP Update
At the time of this writing, various departments/o�  ces/
individuals have begun working on the di� erent goals 
of the EDIP.  

EDIP Year Two Goals [April 2015 – Fall 2015]
Goal 1: De� ne key terms related to equity, diversity 

and inclusion. 

Update: The Diversity Design Team task group, led by 
the Interim Diversity Program Coordinator, is 
currently working on this goal.  Projected date 
of completion is early Fall Quarter 2015.

Goal 2: Ask all prospective employees and applicants 
to selective admission programs a question 
related to how they will help LWTech enhance 
its commitment to diversity.

Update: Human Resources and some of the Allied Health 
Selective Programs have already implemented 
a question related to “how will you help LWTech 
enhance its commitment to diversity.”

Goal 3: Develop speci� c practices to convey a sense of 
welcome to all members of the community.

Update: Student Programs and Human Resources are 
two areas of the campus currently working on 
this goal.

Goal 4: Establish a teaching and learning center with 
appropriate leadership.

Update: This goal has been achieved. The College hired 
an Associate Dean of Engagement and Learning 
Center and � nalized a permanent Coordinator 
position for E&L Center.

Goal 5: Support the development of a tiered 
aspirational leadership development program.

Update: The Leadership Team is spearheading the 
development of a leadership program.

Meeting enrollment targets is more critical than ever 
and cannot be accomplished through marketing and 
outreach alone. Retaining students and helping them 
persist to earn degrees and certi� cates is a necessity for 
both individual and institutional success.  The Completion 
Initiative focuses on high-impact practices using 
institutional data to inform how and where we make 
changes to college policies, procedures, programming, 
and sta�  ng. 

During the 2014-2015 academic year, 11 task forces met 
to move the college forward, with several key results:

1. Piloting of case-management advising for the general 
college population

2. Identi� ed professional development opportunities 
related to several areas, notably mandatory advising 
and instructional delivery

3. Consistency of pay, marketing, and student tracking 
for all Tutoring locations

For the 2015-2016 year, Completion Initiative work will 
narrow its focus on following high impact practices that 
are most aligned with our other key initiatives and with 
the Strategic Plan. 

1. Case managed approach to student advising

2. Welcoming week activities

3. Math/English Assessment

Additionally, the leaders from each of the original task 
forces will be convened as an Advisory Committee 
led by the Vice Presidents of Instruction and Student 
Services with support from the Advisory Committee. 
Their work includes advancing the three activities above 
and mapping a timeline of implementation for other 
completion initiative work.

Completion
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Recommendation #1: 
De� nition of Completion

Completed by the original Task Force and adopted for use – De� ne completion as a student’s 
attainment of a baccalaureate degree, associate degree, certi� cate of pro� ciency (45 to 89 
credits), or certi� cate of completion (less than 45 credits).

Recommendation #2:
Inclusion beyond IPEDS

Completed by the original Task Force and adopted for use in developing additional data sets/
reports – Track the following types of degree and certi� cate-seeking student to determine 
student completion rates:

1. New, returning, and transfer
2. Full time and part time
3. Starting in basic skills
4. Starting in any quarter
5. Taking up to six years to complete a degree

Recommendation #3: 
Integration with Major 
College Planning and 
Processes

Implemented by the Accreditation Committee and IPEC – Completion data be integrated into 
measuring the following:

1. Mission ful� llment
2. Core theme attainment
3. Strategic Plan success

Recommendation #4
Consistent Course 
O� erings
Core Team Leader: Sara 
Linnertz (previously Christian 
Bruhn)

Recommendation: this group 
should continue to convene 
and work on the activities 
highlighted below.

Year One Accomplishments
1. Research

• Reviewed other institutions and their o� erings
• Created yearly schedule for the Business DTA as a case study for identifying problems and 

proposing solutions
• Met with CSNT program to discuss alternate models 

2. Identify needs for academic core and transfer classes
• Created intensive summer course o� erings at Redmond for key academic 

transfer classes
• Scheduled additional academic transfer classes for the 2015-2016 academic year

3. Create common messaging regarding new o� erings; Involve lead faculty/program advisors 
to new class o� erings
• Initial phase of contacting faculty members and advisors to inform of new course o� erings

Recommendation #5: 
Mandatory Advising
Core Team Leaders: Jerry 
Peterson and Katie Viola

Recommendation: this group 
should disband and work 
should be distributed as 
highlighted below.

Year One Accomplishments
1. Professional Development: 

• Meeting regarding implementation of professional development for Mandatory Advising. 
Decision that VPSS will present to faculty and sta�  during Opening Week. Case Managers 
will be included in division meetings during opening week.

2. Require HMDS 111
• Referred to Instructional Council for discussion.

3. Student Success Navigator assigned to each instructional division:
• Model piloted in Spring 2015 with the Business and IT areas; broad implementation 

expected in 2015-2016.
4. Determine what “mandatory advising” means for LWTech

• Cross departmental meeting used to examine best practices and initial splits between 
student service and faculty. 

Recommendation #6 
Instructional Delivery 
Core Team Leader: Sally 
Heilstedt

Recommendation: this group 
should continue to convene 
and work on the activities 
highlighted below in smaller 
teams under the guidance 
of the Associate Dean of 
Engagement and Learning.

Year One Accomplishments
1. De� ne/Describe the following instructional delivery methods: contextualized learning, learning 

communities, accelerated learning, service learning, hybrid & online learning, cohort model, 
faculty validation of student learning, I-BEST model, e-portfolios, making learning rewarding

2. Investigate and record how the instructional delivery methods are currently being used 
at LWTech.

3. Identify high impact practices and supporting data for each of the instructional delivery 
methods; answer the question, “How does this method of teaching impact completion?”
• Work teams created; Contextualized learning, I-BEST model, Making Learning Rewarding, 

Hybrid, and online complete
• Developed sessions to be o� ered during Opening Week 2015 related to the instructional 

delivery methods
• Sent team to Assessment, Teaching, and Learning Conference April 29-May 1, 2015

Recommendation #7: 
Professional 
Development
Core Team Leaders: Sarah 
Ross and Letty Barnes

Recommendation: This group 
should disband and work 
should be distributed as 
highlighted below.

Year One Accomplishments
1. Ongoing software and IT training

• TLC has been revived as Center for Engagement and Learning and is actively providing 
training opportunities and laying ground for additional possibilities

• TLC has begun collecting data on registrations for a variety of training o� erings
2. EDUC teaching classes for prof-tech certi� cation and possible articulation with 

South Seattle College’s BAS is Technical Teaching
• Current o� erings reviewed by faculty Fall 2014 and Winter 2015
• EDUC 201 o� ered Spring 2015; 3 enrolled

3. Regular time for faculty to share best practices
• Proposal funded in Spring 2015 for a pilot series of gatherings with structured content 

that merged with EDUC 201 
• Summer Institute 2015 will provide signi� cant time for sharing best practices.

4. Diversity training for faculty/sta�  to work with diverse populations and across college borders
• Proposal funded Dr. Caprice Hollins of Cultures Connecting to speak on Implicit 

Bias for faculty and sta� 

Recommendation #8:
Intake and Exit Processes
Core Team Leaders: Nolan 
Koreski and 
Lynne Szymanski

Recommendation: 
This group should disband 
and work
 should be distributed 
as highlighted below.

Year One Accomplishments
1. Review written processes for students (intake, ongoing, exit); get student input on forms

• Input gathered through student volunteers
2. COMPASS Preparation

• Students can now retake COMPASS test after attending a COMPASS prep workshop
3. COMPASS Alternatives: Previous college credit, personal interviews, Smarter Balance, high 

school transcripts, LASSI, writing samples, directed self-placement
• Microsoft funding awarded for faculty to research alternative placement, particularly 

directed-self-placement; currently underway

Completion

Completion Recommendations
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Completion

Completion Recommendations

Recommendation #9: 
Cultural Competency 
and Inclusive Hiring 
Practices

Will be addressed by the EDIP and corresponding work.

Recommendation #10:
Funds for Completion 
Work

Executive Cabinet reviewed � scal requests from the task forces to allocate money from a Microsoft 
grant. $10,000 was allocated for faculty special assignments, professional development, and 
applied research.

Recommendation #11:
Tutoring
Core Team Leader: 
Cheyenne Roduin

Recommendation: This 
group should disband and 
work should be distributed 
as highlighted below.

Year One Accomplishments
1. Developed a cohesive de� nition and meaning for tutoring at LWTech 

• Mission statement created and adopted
• LWTech Tutoring Support website added to school website 
• Banners developed for Tutoring Support centers 

2. Investigate research tied to tutoring and completion (engagement and support), gathered in a 
Canvas shell

3. Consistency among all tutoring centers
• All centers using Who’s Next for student sign-in and identi� cation of tutoring needs
• Pay equity achieved for all faculty tutors across centers

Responsible: President, VP of Instruction, VP of Student Services

Recommendation #12:
Increase in Full-Time 
Faculty

Adopted as an instructional goal under VP of Instruction.

Recommendation #13: 
Funding for Students

Core Team: Demetra Biros, 
Bill Chaney, Elisabeth 
Sorensen

Recommendation: this 
group should continue to 
convene and work on the 
activities highlighted below

Year One Accomplishments
1. Identify opportunities to better inform the college community (faculty, sta�  and students) of 

� nancial aid, scholarships, and WFD funding. 
• Financial Aid o�  ce will sent information to faculty 1x per quarter; faculty encouraged to add 

a brief statement about � nancial aid and scholarships in their syllabi
• WFD expanded their outreach to potential and current students in order to increase 

enrollment into WFD funded programs:
• Presented info to numerous classrooms, programs, and division meetings Fall, Winter and 

Spring quarter
• Added a “funding survey” in order to identify students that may qualify for WFD support
• Created/distributed a new ‘all inclusive’ WFD � yer
• Created/distributed WFD Student Guide to all new students.

• The Foundation sent info to faculty at least 1x per quarter
2. Expand funding for students.

• The college and the Foundation encouraged participation in Fall breakfast fundraiser and 
sent emails to faculty/sta�  about contributions to foundation

• The WFD department will continue to expand expanded eligibility for WRT students; 
increased participation in WFD graduation workshop; promoted new CANVAS Student 
Success Series; developed new WFD CANVAS shell with resources to support students

• The � nancial aid o�  ce found additional opportunities to increase aid to students via the 
Childcare Grant

3. Investigate whether there is a need for incentive funding
• Updated the exit/withdrawal survey; will go live in Fall 2015
• Expanded the use of exit surveys for all WFD programs

4. Examined ways to support students that need funding in their last quarter of completion. 
• The Foundation developed a scholarship that is awarded in the last quarter before 

completion: Trustees Persistence Scholarship 
• Students that are nearing completion that are also at the end of their loan allocation were 

assessed for emergency funds by the � nancial aid o�  ce.
• The Worker Retraining program assessed quali� ed students’ need for Training Completion 

Aid (TCA) and will allocate funds, if available; over $44,000 in TCA allocated in 14/15 year
• WFD referred students to Community Based Organizations (CBOs) that provide funding 

and support for eligible students nearing completion
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Completion Recommendations

Recommendation #14:
Student Email
Core Team Leaders: Mike 
Potter and Chris Harter

Recommendation: 
This group should disband 
and distribute work.

Year One Accomplishments
1. Create and implement a new tool in My LWTech to e-mail advisees and sub-groups/special 

populations (Veterans, DSS, Worker Retraining), by class
• Added coding to support special populations winter quarter
• Still in testing with faculty volunteers

2. Use of common login for network credentials
• ITS attempts to use same logins on all newly purchased/implemented systems.  Student 

use of LWTech login credentials in use Spring 2015.
3. Increased the use of student email accounts by students and employees.

• Moved provision of student e-mail accounts from a student’s registration to admission.
• Students now activate during ROAR orientation.
• Wording in student handbook will be stronger for 2015-16 academic year; “required” use

Recommendation #15: 
Campus Environment
Core Team Leader: Sheila 
Walton

Recommendation: this 
group should continue to 
convene and work on the 
activities highlighted below

Year One Accomplishments
1. Established de� nition of engagement as it relates to the identi� ed completion 

recommendation:“State of being in which students are invested in their education. It 
is constructed in two parts, an emotional component (identi� cation) and a behavioral 
component (participation). Identi� cation refers to students’ internalized feelings of belonging 
in school and that school is an important aspect of their identity and experience. Participation 
refers to the extent to which students participate with some regularity in academic and 
social school-based activities. Within higher education, engagement is the active extension 
of public service activities with the intent of ameliorating societal problems and improving 
the quality of life of citizens. It is related to other terms such as investment, involvement, 
outreach, and community services that bene� t from institutional resources and capabilities.”

2. Generated a list of student services/activities that fell within the de� nition of student 
engagement/involvement:
• Student Clubs.
• Opportunities to participate in college committees.
• Opportunities to be a part of the governance structure.
• Honor societies.
• Access to and creation of student centered activities with learning outcomes tied to 

core themes.
• Opportunities to work on campus through a variety of student employment positions.
• On campus internships.
• Clinical placements and externships; where reliance on faculty guidance is paramount.
• Leadership training for students engaged in employment positions.
• Opportunities for students to present their body of work done at the college for peer 

review and critical analysis; (investment in their education).
• Volunteer opportunities available to students through Human Resources.
• ROAR is required for students new to college.
• Mechanism in place to report and manage students needing assistance.

3. Created a list of key places college communicates with students and identi� ed areas where 
information may be confusing, complicated, or overwhelming; especially in enrollment and 
advising. Also reviewed tone of the language.

Strategic Plan Appendix
Pathways Goal 1
1 Previously read: Develop and re� ne a continuous 

improvement system for program and curriculum 
development. 

2 Previously read: Develop systems that support 
students in navigating college certi� cate, degree, and 
transfer pathways, and provide them with alternatives 
to traditional course sequences, modes of instruction, 
and mechanisms for credit accrual.

3 Previously read: Develop meaningful Prior Learning 
Assessment (PLA) processes to allow students to make 
the best use of their time and resources while also 
allowing programs to uphold educational standards.

Student Achievement Goal 1
4 Previously read: Increase the percentage rate of 

successful completion of student educational goals 
in degrees and certi� cates as well as in work-related 
outcomes.

5 Previously read: Improve quality of and access to 
relevant institutional data.

6 Previously read: Formalize and centralize leadership for 
student success initiatives (learning lab, writing center, 
math lab, tutoring).

7 New strategy
8 New strategy 

Student Achievement Goal 2
9 Previously read: Increase cultural competency to 

prepare students for the global workforce.
10 Previously read: Hire a consultant to assist in creating a 

framework that values cultural competency.
11 Previously read: Train faculty to teach cultural 

competency and the Global Outcome of Intercultural 
Appreciation and ensure that students demonstrate 
these skills.

12 Previously read: Examine/analyze assignments that 
are developed from courses that have been identi� ed 
as teaching to the Global Outcome of Intercultural 
Appreciation.

13 Previously read: Foster interaction among students of 
diverse backgrounds.

14 Previously read: Create international experiences for 
employees and students to compete and succeed in 
the global economy.

15 New strategy
16 New strategy

External Engagement Goal 2
17 Previously read: Create/implement a donor-speci� c 

database for Lake Washington College Foundation and 
populate with comprehensive data about alumni, local 
businesses and potential donors.

18 Previously read: Engage Instruction in the development 
of project proposals to support applications for 
grant funding.

External Engagement Goal 3
19 Previously read: Strengthen the comprehensive 

marketing plan for Lake Washington.
20 Previously read: Enhance online tools, applications and 

mobile presence, e.g. Search Engine Optimization (SEO) 
and social media.

21 A third strategy was removed: Develop an enhanced 
Lake Washington marketing plan.

College Community Goal 1
22 Previously read: Create and implement e�  cient 

business processes.

College Community Goal 2
23 Previously read: Expand and modernize facilities and 

infrastructure to meet program development needs, 
workforce training, and future growth.

College Community Goal 3
24 Previously read: Foster vision-oriented leaders, 

committed to employees, who value collaboration, 
and model respect and transparency.

College Community Goal 4
25 New strategy

Website References
This publication is also available online! 
www.lwtech.edu/momentum_focus

The Topics 
All Website References listed begin: www.lwtech.edu
example: www.lwtech.edu/accreditation
Accreditation Report /accreditation
Full Strategic Plan /strategic_plan
Full EDIP report /diversity
Completion Initiative /completion

In Order of Appearance 
All Website References listed begin: www.lwtech.edu
example: www.lwtech.edu/accreditation
p. 4 Accreditation Report /accreditation
p. 6 Full Strategic Plan /strategic_plan
p. 7 Publication of the 

Completion Initiative /completion
p. 8 Improved access to 

institutional data /data
p. 12  LWTech Branding 

Center /branding
p. 16  Completion data 

dashboard /data
p. 17  Engagement and 

Learning /engagement_and_learning

Appendix & Website References
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www.LWTech.edu
Lake Washington Institute of Technology's total liability for claims arising from a contractual relationship with the student in any way related to classes or programs shall be limited to the tuition and expenses 
paid by the student to the college for those classes or programs. In no event shall the college be liable for any special, indirect, incidental, or consequential damages, including but not limited to, loss of 
earnings or pro� ts. 

Lake Washington Institute of Technology does not and will not provide any commission, bonus, or other incentive payment based directly or indirectly on success in securing enrollment or � nancial aid to any 
persons or entities engaged in any student recruiting or admissions activities or in making decisions regarding the award of student � nancial assistance.

Lake Washington Institute of Technology is committed to providing equal access for students with disabilities. Information about instructional accommodations and equipment is available from the Disability 
Support Services coordinator, (425)739-8116, or TDD (425)739-8109. 

Lake Washington Institute of Technology values equality of opportunity, human dignity, racial, cultural and ethnic Lake Washington Institute of Technology values equality of opportunity, human dignity, 
racial, cultural and ethnic diversity both as an educational institution and as an employer. The college provides equal opportunity in education and employment and does not discriminate on the basis of 
race or ethnicity, creed, color, national origin, sex, marital status, sexual orientation, age, religion, disability, genetic information, or veteran status. The college complies with applicable laws prohibiting 
discrimination and harassment in employment, educational programs and admissions, including Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Educational Amendments of 1972, Section 
504 of the Rehabilitation Act of 1973, Americans With Disabilities Act of 1990, the Age Discrimination Act and the state law against discrimination, chapter 49.60 RCW.

Inquiries regarding compliance procedures and complaints may be directed to the college’s A�  rmative Action O�  cer: Melissa Lamy, Executive Director, Human Resources, A�  rmative Action O�  cer/Title 
IX Coordinator, 11605 132nd AVE NE, Kirkland, WA 98034, melissa.lamy@lwtech.edu, (425) 739-8212 or (425) 739-8122 (TDD).

The contents of this publication were developed with funds from the Carl D. Perkins Act.

Any opinions, � ndings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily re� ect the views of the National Science Foundation (NSF). 
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