We’re

Ready!
2016-2017

Letter from Amy
Dear Colleagues:
Before you read the recap of this past year, and the
progress we made on our initiatives, let’s look ahead at
our goals for 2016-2017.

Welcome to the 2016-2017 academic year. We
accomplished great work this past year, and I have
no doubt that we’re ready for the challenges and
opportunities that lie ahead. Therefore, my theme for this
year is “readiness.”

In partnership with Executive Cabinet, my primary goals
for leading Lake Washington Institute of Technology
(LWTech) this academic year are in the following areas:

The readiness theme will guide us as we shore up our
softened enrollment through the development of
additional, high-demand transfer, applied associate
and baccalaureate degrees, as well as sophisticated and
targeted marketing and branding, and our innovative
expansion around Running Start and I-BEST.

Strategic Plan Implementation:
• Align college operations and budget decisions with
the 2013-2017 Strategic Plan, and update the Board
of Trustees and college community as to the progress
made toward strategic plan implementation in a
transparent and data-driven manner.

Since 2013, great strides have been made toward
implementing the college’s 2013-2017 Strategic Plan.
As we continue our work in accreditation planning,
completion, equity, diversity, and inclusion, college
leadership will continue to have conversations about
the college’s next strategic plan. Now is the time to
cultivate our readiness and transition into our next
strategic plan, beginning fall 2017. We are on the path
to success with the right people, doing the right work,
at the right time.

• Work to prepare the college community for the
development of our next strategic plan as the current
plan sunsets in 2017. Our work at the college will
continue to support ongoing completion efforts, as
well as the implementation of the Equity, Diversity, and
Inclusion Plan (EDIP).
• Prepare for our 2018 seven-year accreditation visit
by continuing to work with the college community
in a renewed sense toward mission fulfillment and
core themes.

We’re able to make such great strides because of your
hard work. The positive impact you’re having on our
students, and each other, is tremendous. Thank you.
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Enrollment:

through numerous employee transitions, little wage
growth due to budget shortfalls, and worries about
employee reductions due to legislative cuts and
softened enrollment.

• Foster strategic and diverse business, community, and
philanthropic partners to strengthen and grow new
and existing programs.

Increase LWTech’s Regional, State, and National Visibility:

Resource Development:

• Share college best practices with our colleagues in
Washington state and across the country. Conversely,
it is essential that we learn from our colleagues and
that LWTech has a voice in national community
college transformational conversations. We are already
striving to meet this goal through our involvement
with Achieving the Dream, American Association of
Community Colleges (AACC), Washington Association
of Community and Technical Colleges (WACTC), Seattle
Goodwill, and Leadership Eastside.

• Partner with the LWTech Foundation to develop a
culture of giving to support college efforts, in addition
to student scholarships. This partnership includes
start-up costs for launching the Bachelor’s of Science
in Nursing program, leveraging other philanthropic
partners, and establishing momentum to address
future college operating and capital needs.
Legislative Advocacy:
• Build college and system advocates, and work
proactively with State Board for Community and
Technical College leadership to support revenue growth
options for state community and technical colleges.

I remain as energized and motivated by this work as I
did when I first came to LWTech. I’m ready for our bright
future, and I can’t wait to see what we accomplish
together. We’re ready!

• Engage community and business leaders and
advocates in supporting these efforts.
College Community:

Here’s to an extraordinary 2016-2017!

• Work on employee retention and recruitment in the
areas of internal leadership development, employee
recognition, strengthening labor ties, and fostering
a culture of collaboration and transparency. While
employee satisfaction rates improved last year,
work remains to support the college community
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Accreditation

Our Mission

To prepare students for today’s careers and tomorrow’s opportunities.

Our Vision

To be the college of choice for workforce education.
Vision Narrative

•

Lake Washington Institute of Technology is recognized by
students, business, community, and peer organizations as
the choice for innovative workforce education because we:
•

Value diversity and welcome students from all
backgrounds and levels of educational attainment.

•

Create educational opportunities and support for
students to achieve success and prepare for lifelong learning.

•

Distinguish ourselves by offering creative, cuttingedge, hands-on education.

•

Offer students choices to achieve their educational
goals through applied, pathway-based education
from basic education and certificate programs to
baccalaureate degrees.

•

•

Empower faculty and staff to reach their potential in
a supportive environment that values collaboration,
transparency, respect, and integrity.

•

Work in partnership with business and industry as well
as local and global organizations to foster economic
vitality and create prosperous communities.

Implement innovations that result in a financiallysustainable organization.

Core Themes
Pathways
Lake Washington Institute of Technology is accessible to
the community by providing multiple entrance points
and educational pathways. The college is a conduit
for students to upgrade their skills, transition into new
careers, or further their education and training.
Student Achievement
At Lake Washington Institute of Technology, students
gain the skills and knowledge needed to achieve their
educational goals and to participate in the workforce.

Teach using the latest industry standards and
cross-discipline approaches to prepare students for
immediate and future employment.

•

Thrive in state-of-the-art facilities that use the latest
learning and business technologies to enhance the
delivery of education and our internal operations.

Accreditation Executive Summary
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•

What was the result of Fall 2015 Ad Hoc Report?
•

LWTech submitted an Ad Hoc Report on October 15,
2015 to report on the new recommendation from the
Fall 2014 Midcycle Evaluation:

•

The Accreditation Committee will continue to meet
quarterly and ensure all annual data is collected over the
summer for our mission fulfillment matrix.

•

The substantive work to write our self-evaluation for
year seven will take place from spring 2018 through
spring 2019.

•

The year seven visit will occur in fall 2019. Technically
this is our 8th year, but several colleges were pushed out
by one year due to the Commission workload with the
new reporting cycles.

What can faculty do to help with accreditation?

“The Commission recommends the LWTech
define mission fulfillment in the context of its
purpose, characteristics, and expectations.”
•

At this time, our only remaining recommendation
is Recommendation One (alignment of International
Programs); we will need to report on this again in our
Year Seven Report.

What will be happening with Accreditation over the next
few years?

Each year LWTech’s Accreditation Committee, a group
comprised of members from across the campus, ensures we
meet overall standards, comply with Commission requests,
and work toward resolving any recommendations from
previous years.

External Engagement
Lake Washington Institute of Technology forms
partnerships with governmental and community
organizations, educational institutions, business, and labor
in order to effectively support the Institution’s mission.
College Community
Lake Washington Institute of Technology provides a
safe, supported, and engaging learning environment for
students and work environment for faculty and staff.

What recommendations are left?

Regional accreditation is a voluntary process of quality
assurance and institutional improvement. It is one way
we assure the public of the value of education offered at
LWTech. Maintaining accredited status also allows us to
access federal funds that support teaching, research, and
student financial aid. LWTech is accredited at both the
Associate and Baccalaureate Degree levels by the Northwest
Commission on Colleges and Universities (NWCCU).
Accreditation status demonstrates we’re ready to provide
high quality education and programs to our students.

The Northwest Commission accepted our Ad Hoc
Report and determined that “its expectations … have
been met.” This is great news for the college!
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•

The most important thing individual faculty can do
to support accreditation is make sure that you are
assessing course, program, and global outcomes AND
using that data to improve student learning.

•

In addition to doing the work, we need you to
document that you do that work.

Strategic
Plan

Program Accreditation Summary
2015–2016
and built its reputation among health care providers as a
program of exceptional quality, staffed by highly skilled
and dedicated faculty, and producing exceptional and
in-demand graduates. While state licensure of Nursing
programs is required, national accreditation by Accredited
Commission for Education in Nursing (ACEN) is not available
to brand-new programs. National accreditation of the
program is not required for our students to become licensed
RNs, as all graduates must pass nursing boards for licensure
(and our graduates’ pass rate is among the highest in
Washington state).

In addition to maintaining accreditation for LWTech through
Northwest Commission on Colleges and Universities, our
college maintains accreditation of individual programs to
ensure rigor, high-quality standards and employability for
our graduates. Meeting the standards of national accrediting
bodies isn’t easy; but doing so helps us maintain the quality
of our degrees and attract the highest quality applicants to
our programs. We’re ready to take that extra step to keep
our standards high!
In 2015-16, both Dental Assisting and Funeral Services
Education (FSE) were honored with renewal of
accreditation status by their national accreditors.
FSE was renewed for three years. Dental Assisting was
renewed with additional reporting due in 2017. A third
program, Occupational Therapy Assistant (OTA), also
underwent review, with a site visit in April 2016.
Accreditation renewal by the full voting board at
Accreditation Council for Occupational Therapy
Education, the national accrediting body for OTA,
was expected in August 2016, as this report went to
print. In August, the Culinary and Baking departments
received their five year accreditation with the American
Culinary Federation.

We sought ACEN accreditation to further elevate the status
and visibility of our Nursing program across the state and
on a national scale. In 2015-16, LWTech’s Nursing program
became ACEN accredited for the first time. This initial
accreditation is for five years. Accreditation of our Associate
Degree Nursing program will pave the way for the start-up
of our Bachelor ‘s of Science in Nursing (BSN) program – and
its eventual accreditation as well!
Having undergone four national program accreditation
reviews in 2015-16, the Health Sciences faculty and staff
came to appreciate with renewed vigor the expression,
“What doesn’t kill us makes us stronger.” Rigorous program
accreditation reviews strengthened our programs and the
credentials of our graduates. Our faculty and staff shined
with justifiable pride because we were ready!

One of the highlights of 2015-16 and one of the proudest
accomplishments was the initial accreditation of our Nursing
program. Since its inception, our Registered Nurse (RN)
program has been licensed by the state of Washington

Strategic Plan Background
The 2013-2017 Strategic Plan is guided by
LWTech four core themes: Pathways, Student
Achievement, External Engagement, and College
Community. The plan articulates the long-term
vision for LWTech and guides the college’s
decisions as it sets priorities, assigns resources,
and takes actions to achieve its goals. The plan
also defines the mission of LWTech which drives
college-wide efforts “to prepare students for
today’s careers and tomorrow’s opportunities.”
The current plan began with a yearlong
planning process in September 2012, resulting
in a community-driven strategic plan approved
by the Board of Trustees in September 2013.
Following approval of the new plan, the
college began its first-ever assessment of
strategic planning goals and strategies. Led by
the Institutional Planning and Effectiveness
Committee (IPEC), the college developed a series
of performance measures to monitor progress
towards these goals and outcomes, including
metrics aligned with accreditation activities to
leverage existing data collection efforts.
In the 2014-15 academic year, LWTech embarked
on a three-part process to implement, assess,
and reflect upon the goals and strategies of
the existing plan. These efforts resulted in
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25 revisions and additions to the strategic
plan based on a structured revision process
coordinated by IPEC (see Table 1). The most
current version of the plan can be found by
visiting: LWTech.edu/strategic-plan.
In 2015-16, IPEC conducted a comprehensive
evaluation of the plan beginning with baseline
data through the most recent year. Additionally,
IPEC interviewed 16 departments across campus
to reflect on existing strategies and refine
metrics that are aligned with both strategic
planning goals and department activities.
Performance tracking is published on an annual
basis and can be found on IPEC’s Yammer page.
Charged with monitoring progress towards
goals and strategies outlined in LWTech’s
strategic plan, as well as serving as a forum for
discussing the college’s data collection and
reporting efforts, all members of the campus
community are invited to join IPEC. The strategic
plan – in alignment with accreditation, the
Completion Initiative, and the Equity, Diversity,
and Inclusion Plan (EDIP) – is a critical initiative
to ensure we focus on achieving our strategic
goals, which lead to quality improvement and
student success at LWTech.
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Request for
feedback via email

Compilation of
change requests

Review of requests
by Institutional
Planning &
Effectiveness
Committee (IPEC)

Review of request
by Cabinet

IPEC/Cabinet
approval

Regular updates to
Board of Trustees
Table 1: Solicitation
of feedback from the
campus community.

Strategic
Plan

Core Theme 1:
Pathways

Core Theme 2:
Student Achievement

PA Goal 1: Strengthen pathways for students at every level from basic education to baccalaureates.

SA Goal 1: Increase the rate of completion of student educational goals in degrees and certificates.

Strategy 1:

Strategy 1:

• Development of degree maps.
• Created “Schools of” metamajors and icons (see
page 26) to showcase programs of study and
further underscore degree maps.

Strategy 2:

Strategy 3:

•

LWTech ranked #1 for achieving level gains for Adult
Basic Education.

•

Expanded use of student persistence and
completion data.

•

Student Persistence in 2015-16 is at an all time high:
• Fall to Winter, 82% of students returned or
graduated (compared to 74% four years ago).1
• Winter to Spring, 80% of students returned or
graduated (compared to 75% four years ago). 1

Improve delivery of student support
initiatives, including but not limited to
learning lab, writing center, math lab,
and tutoring.

Strategy 4:

Identify struggling students and
implement systems/strategies to
support them to goal completion.

Strategy 5:

Develop a comprehensive plan to
increase completion rates.

%
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Bring to scale current, innovative
campus initiatives that provide students
with alternatives to traditional course
sequences, modes of instruction,
methods of evaluation, and mechanisms
for credit accrual to allow students to
make the best use of their time and
resources while also allowing programs
to uphold educational standards.

Improve student outcomes through
the enhancement of instructional
delivery and adoption of innovative
methodologies aligned with researchbased best practices.

Goal 1 Highlights
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• Case managed advising available to all academic
programs.

Improve access and awareness of
institutional data, including programand college-level information, to
better serve students, staff, and
community members.

d

Strategy 3:

Use data compiled from the Completion
Initiative and aligned with national
research to develop new systems
that support students in navigating
college certificate, degree, and transfer
pathways and applying for multiple
forms of funding such as financial
aid, scholarships, and workforce
development programs.

Goal 1 Highlights

to
Tech a frie
n
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Strategy 2:

Develop and refine a continuous
improvement system for program and
curriculum development.

Fig. 2: Results from the 2015 Survey of
Entering Student Engagement.

1 Student Enrollment Spring 2016, Board of Trustees Report; data retrieved from the Student Management System.

Fig. 1: Education pathways map example.
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Strategic
Plan

Core Theme 2:
Student Achievement

Core Theme 3:
External Engagement

SA Goal 2: Increase cultural competence to prepare students for participation in the
diverse and globalized workforce.

EE Goal 1: Develop an intentional coordinated plan for establishing industry and community partnerships.

Strategy 1:

Develop a framework that values cultural
competence.

Strategy 1:

Strategy 2:

Train faculty to teach cultural competence
and the Global Outcome of Intercultural
Appreciation and ensure that students
demonstrate these skills.

Strategy 3:

Peer review assignments that are
developed from courses that have been
identified as teaching Global Outcome of
Intercultural Appreciation.

Strategy 4:

Use student engagement theory to design
co- and extra-curricular programing with
specific learning outcomes relevant to
participating in a diverse workforce.

Goal 2 Highlights
•

Implementation of the of Equity, Diversity, and
Inclusion Plan (EDIP). Please see page 18 for
complete update.

Strategy 2:

Goal 1 Highlights

Develop policies and processes to ensure
contribution to the Customer Relationship
Management (CRM) database.
Develop an effective Alumni Association.

•

Ongoing utilization and entry of records into the
CRM database.

•

Recognizing and celebrating an outstanding LWTech
alumnus through the Foundation’s Distinguished
Alumni Awards. A Distinguished alumnus is
selected each spring from nominations received
by the community and honored at the LWTech
Commencement Ceremony in June.

External Engagement
Program

All

Industry

All

All

ZIP Code

Western Washington

Create processes by which faculty and
programs can develop and implement
discipline-relevant international content
and learning outcome-driven international
experiences.

Strategy 6:

Maximize the benefits of having
international students in classes.

Strategy 7:

Implement the Equity, Diversity, and
Inclusion Plan (EDIP).

CRM Activity
# of new partnerships

Strategy 5:

2K

1,4551,5011,522
1,238
1,5211,524
890 963
1,308
1K
1,057
807
928 1,017
0K

United States
2,1652,189
1,6991,770 1,905
1,851
1,724
1,588

2,263
2,332
2,210
1

2,191
19

2

3 1 192 1 10
2

5

4

Fig. 3: LWTech External Engagement Dashboard.
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Strategic
Plan

Core Theme 3:
External Engagement

Core Theme 3:
External Engagement

EE Goal 2: Identify new and increased funding sources.

EE Goal 3: Develop and implement a comprehensive marketing plan.

Strategy 1:

Strategy 1:

Build and strengthen a long-term Lake
Washington brand.

Strategy 2:

Enhance online tools (e.g., applications
and mobile presence, SEO, UX (User
Experience) and UI (User Interface)).

Strategy 2:

Strategy 3:

Goal 2 Highlights

Create/implement a Customer
Relationship Management (CRM) database
and populate with comprehensive data
about alumni, local businesses, and
potential donors.

•

Engage Instruction in the development of
project proposals that seek external grant
funding.
Develop and execute a business plan to
grow continuing and contract education.

New institutional grants awarded, including:
•

Achieving the Dream Open Educational
Resources: $100,000.

•

College Spark: $150,000.

•

Department of Education grant to launch the
Center of Excellence for Veteran Student Success
(CEVSS) funded at $367,379.

•

Successful launch of two National Science
Foundation (NSF) grants. The Future Tech Stars
scholarship program will award $500,000 in
student scholarships to students entering hightech STEM fields such as Computer Security &
Network Technician, Information Technology
Applications Development, Digital Gaming and
Media, and Multimedia Design and Production
Digital Design (DUE 1458583).2 Our Photonics
Technology program will launch this year with
funding from The Pacific Nortwest Photonics
Technolgy Project (ATE 1502032). 2

Goal 3 Highlights
•

New website.

•

Advertisements on local bus routes.

•

Pandora and radio campaigns.

•

Enhanced media coverage, including a segment on
King 5.

Fig. 4: OS2 STEM Degree Project funded by Achieving the
Dream Open Educational Resources Initiative.

2

Any opinions, findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necesarily reflect the views of the National Science
Foundation (NSF). (NSF DUE #1458583 and NSF DUE #1502032)
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Fig. 5: Screenshot of new website.

Fig. 6: One of many bus advertisements for LWTech.

12

Strategic
Plan

Core Theme 4:
College Community

Core Theme 4:
College Community

CC Goal 1: Create and implement effective, transparent, and simplified business processes.

CC Goal 2: Expand and modernize facilities and infrastructure to meet program development needs,
workforce training, campus safety, and future growth.

Strategy 1:

Strategy 1:

Strategy 2:

Convert business processes to
accommodate a smooth transition
to ctcLink.

Goal 1 Highlights
•

Implementation of Yammer.

Digitize college processes, procedures,
and forms and put them all in one
searchable location.

•

Hired new Chief Information Officer, Chris Weeks.

Goal 2 Highlights

Update the Master Plan to reflect the longrange program development plan and
learning needs of future learners.

Strategy 2:

Align the biennial Capital Budget
Request Process with the Master Plan and
Instructional plans.

Strategy 3:

Provide equipment to meet the changing
needs of students, faculty, and staff.

Fig. 7: LWTech Yammer welcome page.
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•

Continued use of new, grant-funded equipment for
welding and machining programs.

•

Redesigning classroom space to deliver modern
teaching methods, including collaborative classrooms.

Strategic
Plan

Core Theme 4:
College Community

Core Theme 4:
College Community

CC Goal 3: Create a culture of collaboration, respect, integrity, transparency, and recognition.

CC Goal 4: Develop a campus culture that fully integrates and operationalizes equity and diversity work.

•

Increase in the percentage of employees reporting
LWTech has a collaborative and transparent culture.

•

Increase in the percentage of employees reporting
their work is valuable to the college and being
praised for outstanding performance.

Strategy 1:

Create a system of collecting and
analyzing data from a diversity and
equity perspective on students who
are stop-outs/non-persisters/noncompleters.

Strategy 2:

Conduct a Comprehensive Cultural
Audit of the campus, which provides
strategic direction for a Diversity Plan.
Hire a consultant to assist in assessing
the “diversity and equity climate” on
campus to determine what specific
steps need to be initiated to reach the
desired goal in five years or less.

•

Hiring and training new employees.

•

Coaching and mentoring opportunities.

Strategy 3:

•

Successful launch of the Learning. Experiencing.
Achieving. Developing. Succeeding. (LEADS)
Leadership Program. Nine employees graduated from
this year-long program that featured mentoring and
one-on-one coaching.

Strategy 4:

Goal 4 Highlights
•

Implementation of the Equity, Diversity, and
Inclusion Plan (EDIP).

Equit y

Implement the Equity, Diversity, and
Inclusion Plan (EDIP).

D i v er

si t

y

Fig. 8: Summary of survey results from the
2016 Employee Satisfaction Survey.

Fig. 9: Logo for the LEADS Program.
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Winning

sio n

Goal 3 Highlights

Foster campus leaders focused on
implementation of the college vision,
committed to employees, who value
collaboration and model respect and
transparency.

clu

Strategy 1:

In

Fig. 10: Equity, diversity, and inclusion at LWTech.
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EDIP

Core Theme 4:
College Community
CC Goal 5: Create an employment environment that supports employee achievement and growth.
Strategy 1:

Strategy 2:

Goal 5 Highlights

Increase professional development
opportunities for faculty and staff to better
serve students.

•

Develop employee training, support, and
recognition systems to attract and retain
high quality diverse workforce.

•

Centralized Professional Development (formerly
known as the Engagement & Learning Center)
formation as a hub for professional development
opportunities in partnership with Human Resources.
Continued training for hiring committees.

Equity, Diversity and Inclusion
Plan 2014-2017 Executive
Summary and Update
In 2014, an Equity, Diversity, and Inclusion Advisory
Committee (EDIAC) formed under the guidance of
President, Dr. Amy Morrison Goings. The EDIAC consisted
of members representing the college community (e.g.,
faculty, staff, administrators, and students). The EDIAC
accomplished six of nine tasks initially approved by the
President and Executive Cabinet.

b.

2.

1.

Establishing a Multicultural Center (in-progress).

2.

Recommending a job description for a Cabinet-Level
position for diversity and equity, e.g., Executive
Director/Chief Diversity and Equity Officer.

3.

Recommending roles and responsibilities of an
Ombudsperson.
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3.

Increase Employees’ Cultural Competency skills.

4.

Institutionalize EDI within hiring and retaining practices.

5.

Ensure EDI practices in all college processes.

6.

Maintain the Diversity webpage and Diversity Weekly
emails to all college employees.

4.

Professional development opportunities related to
equity, diversity, and inclusion for all.

5.

Creating a diversity webpage.

1.

6.

Recommending that the EDIAC members serve on
hiring committees for all full-time faculty hires.

Establish a Diversity Council (DC) as part of the
shared governance structure.

2.

Incorporate 360-degree evaluations of the President
and Executive Cabinet members.

3.

Establish an external Multicultural Advisory Committee,
led by the Cabinet-level diversity and equity position,
and supported by the President.

1.
Fig. 12: Professional development and
teaching resources available to employees.

Implement a diversity graduation requirement
for all students. (continuation from 2015-16)

The following EDIP Year Four Goals (fall 2016-2017) will be
addressed by President, Dr. Amy Morrison Goings and the
Executive Cabinet members:

To address the Equity, Diversity, and Inclusion Plan’s
(EDIP) Year Four Goals, the EDIAC proposes the following
tasks for 2016-2017:

Fig. 11: LWTech at the Seattle Mariners.

Increase Students’ Cultural Competency skills.
a.

Accomplished tasks in 2015-2016 include:

Develop a rubric for the response to the hiring
question regarding diversity (i.e., “LWTech
values diversity. What will you do to enhance
diversity at LWTech?”) (continuation from 2015-16)

Develop College Competencies related to Equity,
Diversity, and Inclusion.
a.

Develop a Cultural Competency rubric.
(continuation from 2015-16)
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EDIP

EDIP Goals
Year Three: April 2015-Fall 2016

At the time of this writing, departments, offices, and
individuals are working on the different goals of the EDIP.
We’re ready to continue to embrace a college culture that
values and promotes equity, inclusion, and diversity.
Goal 3: Provide skills and related training to foster
academic and employment success of all.

EDIP Year Three Goals (Fall 2015 – Fall 2016)
Goal 1: Establish a visually obvious main point of entry
to campus and main buildings to ensure that it
is physically and otherwise accessible to all.

Update: The EDIAC, in collaboration with Professional
Development (formerly known as the
Engagement and Learning Center), has
provided various workshops and trainings
related to equity, diversity, and inclusion (EDI)
to employees.

Update: The facilities committee is aware of this goal, as
they plan all future capital projects.
Goal 2: Further refine and expand marketing efforts to
signal in all materials that valuing diversity is
core to our institutional identity.

Student Programs has provided EDI-related
programming to students.

Update: Marketing has made significant progress in this
area. This is also an ongoing goal of the
institution. In addition, the EDIAC, in
collaboration with Communications and
Marketing, developed a Diversity webpage
(LWTech.edu/diversity).

The EDIAC members and other leaders received
training titled “Hiring Practices from the Equity
Lens.” Several hiring committees reported that
they incorporated the strategies that promote
equity in hiring.
The EDIAC submitted a Professional
Development Plan 2016-17 focusing on EDI to
the President and Executive Cabinet for their
consideration.

Goal 5: Establish a Cabinet-level position responsible
for diversity and equity.

The EDIAC crafted the initial draft of a Cultural
Competency rubric (based on the definition
of Cultural Competency: “the ability to
interact effectively across differences through
becoming self-aware and aware of others and
understanding privilege in order to promote
equity”) and vetted it among the college
community. Further refining and vetting is
needed based on the initial feedback.

Update: The EDIAC crafted a job description of Executive
Director/Chief Diversity and Equity Officer,
with key responsibilities, and submitted it to
the President and Executive Cabinet for their
consideration. A budget proposal for this staff
position was also submitted by the President
to the Finance and Budget Committee. The
request to fund this position was denied due to
state-wide budget constraints.

Goal 4: Provide professional development to foster
aspirational academic and employment success
of all.
Update: Selected college employees had the opportunity
to participate in the LWTech Leadership (LEADS)
Program for the first time.
Student Government officers engaged in
various leadership development opportunities.

The EDIAC submitted a budget request for
professional development related EDI to the
Finance and Budget Committee. This request was
denied due to state-wide budget constraints.
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Completion

EDIP Goals
Year Three: April 2015-Fall 2016

Goal 6: Establish a Multicultural Center.

Goal 7: Establish a student, faculty, and staff
ombudsperson/s position.

Update: The EDIAC submitted a facilities request
for space in the East Building previously used
by International Programs to be used as the
new Multicultural Center (will be renamed).
The request was approved. The EDIAC, in
collaboration with Student Programs,
submitted a budget request to the Associated
Student Government (ASG) budget council for
a staff position of a Multicultural Center
coordinator position. This request was also
approved. Student Programs, in collaboration
with the EDIAC, is currently in the process of
hiring a Coordinator.

Update: The EDIAC crafted a description of
an Ombudsperson position, with key
responsibilities, and submitted it to the
President and Executive Cabinet for their
consideration.

Summary of Completion Initiative
Year Three Accomplishments
2015-2016 Academic Year

For the 2015-16 year, Completion Initiative work
narrowed its focus to primarily work on three high impact
practices that were most closely aligned with other key
initiatives and with the Strategic Plan.
1.

2.
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3.

Case managed approach to student advising:
COMPLETED
•

Student Success Navigator assigned to each
instructional division

•

Initial data with pilots indicates improved
persistence
Fall 2015, first new student welcome event

•

Co-led by instruction and student services

•

Aligned with instructional programs

•

Received College Spark grant to push this work
forward

•

Innovative and flexible Math and English faculty
led the work to design a guided self-placement
process for students

•

New process will be implemented in early October

Additionally, the leaders from each of the original task
forces were convened as an Advisory Committee led by
the Associate Dean of Instruction, the Vice President of
Instruction, and the Vice President of Student Services.
They met monthly throughout the year to get updates
on how individual work was progressing.

Welcoming week activities: COMPLETED
•

Math/English Assessment: SUBSTANTIVE PROGRESS
(estimated completion, Fall 2016)
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Completion

Completion Recommendations
These goals were completed in previous years.
Recommendation #1:
Definition of Completion

Recommendation #6:
Instructional Delivery
Responsible: Assoc. Dean of
Instruction

Recommendation #2:
Inclusion beyond IPEDS

These goals were completed in previous years.

Recommendation #3:
Integration with Major
College Planning and
Processes

These goals were completed in previous years.

Recommendation #4:
Consistent Course
Offerings

IN PROGRESS:
1. Create a standardized annual schedule that avoids varied start times, removes overlapping
classes, and keeps student completion in mind.
2. Review academic annual plans for each program.
• Look at different times to offer courses.
• Connect this work with annual program review processes.
• Ensure changes are sustainable.

Responsible: Assoc. Dean of
Instruction

COMPLETED:
1. Student Success Navigator assigned to each instructional division by Spring 2016; initial
data indicates students in programs from the pilot testing of this new advising method
experienced increased persistence Fall 2015 to Winter 2016.
•
Andrea Fechner: Accounting, Business Technology, Human Resources.
•
Mony Loeum: Horticulture, Culinary/Baking, Early Childhood Ed, Social and Human Services.
•
Michael Leary: All Health Care (case managed); Public Health; All pre-selective
admission Health Care. (Not case managed, not the admissions side of the work, only
advising for classes.)
•
Lynne Szymanski: Applied Design (MMDP, ENGR, BTAD); Information Technology
(CSNT, ITAD)
•
Marcus-Antonio Gunn: Transportation (AUTO, ACBT, DHET, MMPE); all DTAs and MRPs
(except Pre-Nursing); Transportation/Logistic/Supply Chain Mgt.
•
Casey Melnrick: Manufacturing (ELEC, MACH, WELD)

Responsible: Director of
Admissions & Outreach,
Director of SDS, Director of
Enrollment Services

Responsible: Vice President
of Instruction (VPI)

Recommendation #5:
Mandatory Advising
Responsible: Director of
Student Development
Services (SDS)

Recommendation #7:
Professional
Development

COMPLETED: (This will be ongoing from this point and has been institutionalized.)
1. Ongoing professional development training with even more IT emphasis. Ongoing
college support from college for professional development.
COMPLETED:
2. Purpose and Vocation Faculty Learning Community.
COMPLETED:
3. Regular time for faculty to share best practices (Take pilot results and determine whether to
repeat and/or adjust and/or expand, i.e. to part-time faculty.)

IN PROGRESS:
Recommendation #8:
Intake and Exit Processes 1. Review written processes for students (intake, ongoing, exit); get student input on forms.

•
Analyze student feedback and improve forms accordingly.
•
Research impact of auto awarding degrees to students.
•
Intake process must support case managed advising.
•
Decrease paperwork for students.
IN PROGRESS: (implementation Fall 2016)
2. COMPASS Alternatives:
•
Received College Spark grant to push this work forward
•
Innovative and flexible Math and English faculty led the work to design a guided selfplacement process for students
•
New process will be implemented in early October

These goals were completed in previous years.
Recommendation #9:
Cultural Competency and
Inclusive Hiring Practices

Recommendation #10:
Funds for Completion
Work
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IN PROGRESS: (pilot in Fall 2016)
1. Move towards a more comprehensive new faculty orientation. Including connections to EDIP.
COMPLETED: (This will be ongoing from this point and has been institutionalized.)
2. Develop and implement best practices in teaching, learning, and program design.
IN PROGRESS:
3. Continue to offer and refine Teaching and Learning in the 5-Star, a collaborative new
adjunct faculty orientation focused on active learning and student engagement. Develop
an online orientation for all new LWTech faculty.

These goals were completed in previous years.
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The Schools of LWTech
Completion Recommendations
Recommendation #11:
Tutoring

COMPLETED:
1. In an effort to meet the goals of the strategic plan (SA Goal 1, Strategy 3, Improve delivery
of student support initiatives, including but not limited to learning lab, writing center,
Responsible: Vice President of
math lab, tutoring) and the Completion Initiative (# 11, Tutoring, Centralize location and
Instruction and Vice President
leadership for tutoring), instruction and student services have made the following changes
of Student Services
to on-campus tutoring:
•
Instruction will continue to maintain the Math Lab and the Writing Center and will shift
away from 1:1 tutoring toward more course-based Supplemental Instruction. High
attrition gateway classes will be targeted for support. Supplemental Instruction involves
partially embedding a previously successful student in a target class who then works with
the instructor to offer supplemental help to students through review and Q & A sessions
outside of class.
•
Students who need additional instruction or teaching to be successful are best
served by this option.
•
Student services will focus efforts in the area of peer tutoring via the Learning Lab
and expand access into the evening twice per week.
•
Students looking for peer support on specific assignments are best served
by this option.
•
Tutoring is not teaching.
•
All students are welcome to access all services.

Recommendation #12:
Increase in Full-Time
Faculty

These goals were completed in previous years.

Recommendation #13:
Funding for Students

COMPLETED:
1. Revamp/implement exit survey for withdrawing students.

Responsible: Directors of
Financial Aid, Workforce
Development, Foundation
Recommendation #14:
Student Email

COMPLETED:
1. Use of common login for network credentials.

Responsible: Director of IT

Recommendation #15:
Campus Environment
Responsible: Director of
Student Programs and Assoc.
Dean of Instruction

COMPLETED:
1. Focus on the ability of student to identify with the institution.
•
Ensure formalization of “New Student Welcome Day.”

25

LWTech

School of Business
& Entrepreneurship
Accounting
Business DTA/MRP
Business Technology
Construction Management DTA/MRP
Human Resource Management
Transportation, Logistics and
Supply Chain Management

School of Design
& Applied Arts
Applied Design
Architectural Technology
Digital Gaming and Media
Engineering Graphics
Multimedia Design and Production

School of Engineering,
Science & Math
Engineering Transfer
Math Education DTA/MRP

School of
Health Sciences
Biology DTA/MRP
Dental Assistant
Dental Hygiene
Fitness Specialist/Personal Trainer
Funeral Service Education
Medical Assisting
Medical Billing and Coding Professional
Nursing
Occupational Therapy Assistant
Physical Therapist Assistant
Pre-Nursing DTA/MRP
Public Health
Social and Human Services

School of Information
Technology
Computer Science DTA/MRP
Computer Security and Network 		
Technician
Information Technology Applications
Development
Technology DTA/MRP
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School of
Manufacturing
Electronics Technology
Machine Technology
Welding Technology

School of Transportation
Technology
Auto Collision Repair Technician
Auto Repair Technician
Diesel and Heavy Equipment Technician
Motorcycle, Marine, and Power
Equipment Service Technology

Horticulture
Culinary Arts
Early Childhood
Education
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