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Session Plan:

* QOverview of the Strengths-Based Approach
* Group Discovery Activity

* Individual Discovery Activity

* Personal and Professional Applications



YOUu can’t
you want to be.

But

You can be a whole
lot more of who you
already are.

Marcus Buckingham




When you maximize strength, you
minimize weakness.

Mark Demos




The areas where
you will experience
the most growth are
those where you are

already strong. -

Marcus Buckingham r
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Key Concepts:

e Strengths are reliable.

* Strengths are transferable.

e Strengths are based on qualities or abilities,
not skills (though skills can reveal strengths)



Activities and Applications
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Personal and Professional Applications:

Strengths offer insight into who we are at our core/at our
best.

They also tell us how we can approach any experience
from a place of strength.

Finally, our strengths can help inform what we decide to
do in terms of work, community participation, etc.



Ongoing Reflection:

Respond to the following questions.

* How do your top five strengths interact?

* Consider the “shadow side” of your
strengths. How can they be misused or
become obstacles to your success?



